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CORPORATE
GOVERNANCE

FRAMEWORK
SUMMARY

A definitive list of the strategic plans, guidelines, directives, policies
and governance structures that assist the Local Health Network
Governing Boards to meet legislative and portfolio requirements with
accountability and responsibility.

ACTS*

Health Care Act 2008

State Records Act 1997

SAPublicHealth Act2011

Coroners Act 2003

Consent to Medical Treatment and Palliative Care Act 1995
Criminal Law Consolidation Act 1935

*Acts of significance, and not limited to

1 CORPORATE GOVERNANCE

Documents to help LHN Boards monitor and report their performance

Artefact Purpose / overview

SA Health Strategic SA Health Strategic Plan projects a vision for SA Health from 2017-2020 and sets priorities
Plan 2017-2020 and a framework for planning and decision making across SA Health.

Annual Report Annual report presented to Parliament to meet the statutory reporting requirements of

Public Sector Act 2009 and Public Finance and Audit Act 1987 and meets the requirements
of Premier and Cabinet Circular PC013 Annual Reporting.

Treasury Instructions Instructions issued by the Treasurer under the authority of Section 41 of the Public Finance
and Audit Act 1987. The Act regulates the receipt and expenditure of public money and
provides for auditing the receipt and expenditure of public money and for examination of the
degree of efficiency and economy with which public resources are used.

Service Agreement Sets out the mutual understanding of respective statutory and legal functions and
obligations through a statement of expectation and performance deliverables for the
financial year period.

SA Health Performance  The Framework provides an integrated process for performance review and assessment

Framework and forms an integral component of the service agreement framework that underpins the
relationship between the Department for Health and Wellbeing and each Local Health
Network (LHN), SA Ambulance Service (SAAS) and State-wide Clinical Support Service (SCSS).

SA Health Policy Outlines the governance and process for developing and approving all SA Health
Governance state-wide policy documents. The policy governance framework ensures that risks are
Framework minimised through:

> establishment of SA Health Policy Committee to approve the developing and publishing
of SA Health state-wide policy directive and policy guideline documents

> publishing all state-wide policy documents through the Policy Distribution System.
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https://www.legislation.sa.gov.au/LZ/C/A/STATE%20RECORDS%20ACT%201997.aspx
https://www.legislation.sa.gov.au/LZ/C/A/STATE%20RECORDS%20ACT%201997.aspx
https://www.legislation.sa.gov.au/LZ/C/A/SOUTH%20AUSTRALIAN%20PUBLIC%20HEALTH%20ACT%202011.aspx
https://www.legislation.sa.gov.au/LZ/C/A/Coroners%20Act%202003.aspx
https://www.legislation.sa.gov.au/LZ/C/A/CONSENT%20TO%20MEDICAL%20TREATMENT%20AND%20PALLIATIVE%20CARE%20ACT%201995.aspx
https://www.legislation.sa.gov.au/LZ/C/A/CRIMINAL%20LAW%20CONSOLIDATION%20ACT%201935.aspx
http://www.sahealth.sa.gov.au/strategicplan
http://www.sahealth.sa.gov.au/strategicplan
https://www.sahealth.sa.gov.au/wps/wcm/connect/public%2Bcontent/sa%2Bhealth%2Binternet/about%2Bus/publications%2Band%2Bresources/reports
https://www.treasury.sa.gov.au/budget/compliance-and-resources/treasurers-instructions
http://inside.sahealth.sa.gov.au/wps/wcm/connect/non-public%2Bcontent/sa%2Bhealth%2Bintranet/business%2Bunits/health%2Bsystem%2Bperformance/performance%2Bframework%2Band%2Bmonitoring/performance%2Bframework%2Band%2Bmonitoring%2Bservice%2Bagreements
http://www.sahealth.sa.gov.au/wps/wcm/connect/Public%2BContent/SA%2BHealth%2BInternet/About%2BUs/Department%2Bfor%2BHealth%2Band%2BWellbeing/System%2BPerformance%2BDivision/commissioning%2Band%2Bperformance/Performance%2BFramework%2Band%2BKey%2BPerformance%2BIndicators
http://www.sahealth.sa.gov.au/wps/wcm/connect/Public%2BContent/SA%2BHealth%2BInternet/About%2BUs/Department%2Bfor%2BHealth%2Band%2BWellbeing/System%2BPerformance%2BDivision/commissioning%2Band%2Bperformance/Performance%2BFramework%2Band%2BKey%2BPerformance%2BIndicators
http://inside.sahealth.sa.gov.au/wps/wcm/connect/non-public%2Bcontent/sa%2Bhealth%2Bintranet/business%2Bunits/health%2Bsystem%2Bdevelopment/office%2Bof%2Bthe%2Bchief%2Bexecutive/policies/policies%2B-%2Boce
http://inside.sahealth.sa.gov.au/wps/wcm/connect/non-public%2Bcontent/sa%2Bhealth%2Bintranet/business%2Bunits/health%2Bsystem%2Bdevelopment/office%2Bof%2Bthe%2Bchief%2Bexecutive/policies/policies%2B-%2Boce
http://inside.sahealth.sa.gov.au/wps/wcm/connect/non-public%2Bcontent/sa%2Bhealth%2Bintranet/business%2Bunits/health%2Bsystem%2Bdevelopment/office%2Bof%2Bthe%2Bchief%2Bexecutive/policies/policies%2B-%2Boce

Legislative Compliance
Policy Directive

Legislative Compliance
Policy Guideline

Conflict of Interest
Declaration and
Management

SA Health Style and
Protocol Guide

Management of
Cabinet Documents in
SA Health

Health Record
Management Policy
Directive

Privacy Policy Directive
/ Framework

Freedom of Information
Policy Directive

Committee Structure
and Governance

Fact Sheet on Board
Governance

Charter for
Governing Boards

Insurance Services
SA Health SAicorp
Guide

Explanation of
Insurance
Arrangements

Claims Procedure
Guidelines

Professional Indemnity
(Medical Malpractice)
Program

Establishes a Legislative Compliance Framework that assists SA Health to identify and
satisfy it's legislative obligations.

Provides guidance for SA Health to ensure that mechanisms and processes for identifying
legislative obligations, communicating legislative updates, and informing processes and
mechanisms for compliance are established.

Describes the requirement for all employees in declaring actual or potential conflicts of
interest, and the management of those conflicts of interest. The Policy Directive establishes
Conflict of Interest Registers and also mandates employees that have delegations declaring
all pecuniary and non-pecuniary interests on an annual basis.

Style and Protocol Guide provides useful information on preparing briefings and
correspondence, and refers to style guidelines and use of plain English in writing.

Assists the Department for Health and Wellbeing SA Health officers in the development of
Cabinet documents, and the maintaining of their confidentiality, in accordance with the
Department of Premier and Cabinet (DPC) guidelines. To also assist SA Health officers in the
record keeping of Cabinet documents in accordance with the State Records Act 1997.

Provides a framework for a consistent approach to corporate records management under the
State Records Act 1997, to create, capture, retain and manage documents and records that
support SA Government or SA Health business functions, corporate decisions and activities.

Outlines the legislative and policy requirements that apply to all persons working within the
SA Health public health system, including employees, contractors, volunteers and other
health service providers who have access to personal information, collected, used, disclosed
or stored by, or on behalf of SA Health.

Assists SA Health Agencies and staff comply with the objects and intent of the Freedom of
Information Act 1991.

Provides an overview of the DHW Committee Structure and Governance and oversight of the
public health system in South Australia.

Provides guidance on governance of 10 Local Health Networks Governing Boards.

The guide provides guidance to SA Health and SAicorp when responding to incidents or
events that arise out of an error or omission by SA Health, or otherwise, which could result
in potential claims against SA Health for compensation. As a resolution could be required
as a matter of urgency, the formal claim process and strict adherence to providing liability/
causation and calculating quantum may not eventuate.

Provides details of the categories of insurance managed by SA Health’s Legal and Legislative
Policy and applies to health facilities (including SA Ambulance Service) insured under SA
Health's indemnity and insurance arrangements.

Provides an overview of the DHW insurance program for the public health sector, and outlines
the claims procedures for different categories ofinsurance

Provides employed and contracted health professionals indemnified by the DHW with
information and advice concerning the Professional Indemnity (Medical Malpractice) Program
incident and claims notifications and the management of medico-legal claims.
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http://inside.sahealth.sa.gov.au/wps/wcm/connect/non-public%2Bcontent/sa%2Bhealth%2Bintranet/business%2Bunits/health%2Bsystem%2Bdevelopment/office%2Bof%2Bthe%2Bchief%2Bexecutive/policies/directives/legislative%2Bcompliance%2Bpolicy%2Bdirective
http://inside.sahealth.sa.gov.au/wps/wcm/connect/non-public%2Bcontent/sa%2Bhealth%2Bintranet/business%2Bunits/health%2Bsystem%2Bdevelopment/office%2Bof%2Bthe%2Bchief%2Bexecutive/policies/directives/legislative%2Bcompliance%2Bpolicy%2Bdirective
https://www.sahealth.sa.gov.au/wps/wcm/connect/cdfbc8004ae5979481bbdd0b65544981/Guideline_Legislative%2BCompliance%2BWHS_Dec2015.pdf?MOD=AJPERES&amp;amp%3BCACHEID=ROOTWORKSPACE-cdfbc8004ae5979481bbdd0b65544981-n5j1.Rp
https://www.sahealth.sa.gov.au/wps/wcm/connect/cdfbc8004ae5979481bbdd0b65544981/Guideline_Legislative%2BCompliance%2BWHS_Dec2015.pdf?MOD=AJPERES&amp;amp%3BCACHEID=ROOTWORKSPACE-cdfbc8004ae5979481bbdd0b65544981-n5j1.Rp
http://inside.sahealth.sa.gov.au/wps/wcm/connect/non-public%2Bcontent/sa%2Bhealth%2Bintranet/business%2Bunits/health%2Bsystem%2Bdevelopment/office%2Bof%2Bthe%2Bchief%2Bexecutive/policies/directives/conflict%2Bof%2Binterest%2B%2Bdeclaration%2Band%2Bmanagement
http://inside.sahealth.sa.gov.au/wps/wcm/connect/non-public%2Bcontent/sa%2Bhealth%2Bintranet/business%2Bunits/health%2Bsystem%2Bdevelopment/office%2Bof%2Bthe%2Bchief%2Bexecutive/policies/directives/conflict%2Bof%2Binterest%2B%2Bdeclaration%2Band%2Bmanagement
http://inside.sahealth.sa.gov.au/wps/wcm/connect/non-public%2Bcontent/sa%2Bhealth%2Bintranet/business%2Bunits/health%2Bsystem%2Bdevelopment/office%2Bof%2Bthe%2Bchief%2Bexecutive/policies/directives/conflict%2Bof%2Binterest%2B%2Bdeclaration%2Band%2Bmanagement
http://inside.sahealth.sa.gov.au/wps/wcm/connect/non-public%2Bcontent/sa%2Bhealth%2Bintranet/business%2Bunits/health%2Bsystem%2Bdevelopment/office%2Bof%2Bthe%2Bchief%2Bexecutive/templates%2Band%2Bstyle%2Bguide
http://inside.sahealth.sa.gov.au/wps/wcm/connect/non-public%2Bcontent/sa%2Bhealth%2Bintranet/business%2Bunits/health%2Bsystem%2Bdevelopment/office%2Bof%2Bthe%2Bchief%2Bexecutive/templates%2Band%2Bstyle%2Bguide
http://inside.sahealth.sa.gov.au/wps/wcm/connect/c43124804dc8f5ed8927ffb05b75bb55/Management%2Bof%2BCabinet%2BDocuments%2Bin%2BSA%2BHealth.pdf?MOD=AJPERES&amp;CACHEID=ROOTWORKSPACE-c43124804dc8f5ed8927ffb05b75bb55-mvJzobb
http://inside.sahealth.sa.gov.au/wps/wcm/connect/c43124804dc8f5ed8927ffb05b75bb55/Management%2Bof%2BCabinet%2BDocuments%2Bin%2BSA%2BHealth.pdf?MOD=AJPERES&amp;CACHEID=ROOTWORKSPACE-c43124804dc8f5ed8927ffb05b75bb55-mvJzobb
http://inside.sahealth.sa.gov.au/wps/wcm/connect/c43124804dc8f5ed8927ffb05b75bb55/Management%2Bof%2BCabinet%2BDocuments%2Bin%2BSA%2BHealth.pdf?MOD=AJPERES&amp;CACHEID=ROOTWORKSPACE-c43124804dc8f5ed8927ffb05b75bb55-mvJzobb
https://www.sahealth.sa.gov.au/wps/wcm/connect/75a0a28041d3fdfba31cf3fc48414beb/Directive_Health%2BRecord%2BManagement_10072017.pdf?MOD=AJPERES&amp;amp%3BCACHEID=ROOTWORKSPACE-75a0a28041d3fdfba31cf3fc48414beb-nc33FfZ
https://www.sahealth.sa.gov.au/wps/wcm/connect/75a0a28041d3fdfba31cf3fc48414beb/Directive_Health%2BRecord%2BManagement_10072017.pdf?MOD=AJPERES&amp;amp%3BCACHEID=ROOTWORKSPACE-75a0a28041d3fdfba31cf3fc48414beb-nc33FfZ
https://www.sahealth.sa.gov.au/wps/wcm/connect/75a0a28041d3fdfba31cf3fc48414beb/Directive_Health%2BRecord%2BManagement_10072017.pdf?MOD=AJPERES&amp;amp%3BCACHEID=ROOTWORKSPACE-75a0a28041d3fdfba31cf3fc48414beb-nc33FfZ
http://inside.sahealth.sa.gov.au/wps/wcm/connect/non-public%2Bcontent/sa%2Bhealth%2Bintranet/business%2Bunits/health%2Bsystem%2Bdevelopment/office%2Bof%2Bthe%2Bchief%2Bexecutive/policies/directives/privacy%2Bpolicy%2Bdirective
http://inside.sahealth.sa.gov.au/wps/wcm/connect/non-public%2Bcontent/sa%2Bhealth%2Bintranet/business%2Bunits/health%2Bsystem%2Bdevelopment/office%2Bof%2Bthe%2Bchief%2Bexecutive/policies/directives/privacy%2Bpolicy%2Bdirective
http://inside.sahealth.sa.gov.au/wps/wcm/connect/non-public%2Bcontent/sa%2Bhealth%2Bintranet/business%2Bunits/health%2Bsystem%2Bdevelopment/office%2Bof%2Bthe%2Bchief%2Bexecutive/policies/directives/freedom%2Bof%2Binformation%2Bpolicy%2Bdirective
http://inside.sahealth.sa.gov.au/wps/wcm/connect/non-public%2Bcontent/sa%2Bhealth%2Bintranet/business%2Bunits/health%2Bsystem%2Bdevelopment/office%2Bof%2Bthe%2Bchief%2Bexecutive/policies/directives/freedom%2Bof%2Binformation%2Bpolicy%2Bdirective
http://inside.sahealth.sa.gov.au/wps/wcm/connect/non-public%2Bcontent/sa%2Bhealth%2Bintranet/our%2Bdepartment/about%2Bus/chief%2Bexecutive/department%2Bcommittees%2Bstructure?contentIDR=2346b817-69a4-4e92-ad85-f9e23e9097a7&amp;useDefaultText=1&amp;useDefaultDesc=1
http://inside.sahealth.sa.gov.au/wps/wcm/connect/non-public%2Bcontent/sa%2Bhealth%2Bintranet/our%2Bdepartment/about%2Bus/chief%2Bexecutive/department%2Bcommittees%2Bstructure?contentIDR=2346b817-69a4-4e92-ad85-f9e23e9097a7&amp;useDefaultText=1&amp;useDefaultDesc=1
https://www.sahealth.sa.gov.au/wps/wcm/connect/e7d18d85-4432-4555-98b8-597615aad529/Role%2Bof%2BLHN%2BGoverning%2BBoards%2BFact%2BSheet.pdf?MOD=AJPERES&amp;amp%3BCACHEID=ROOTWORKSPACE-e7d18d85-4432-4555-98b8-597615aad529-nbSDkDC
https://www.sahealth.sa.gov.au/wps/wcm/connect/e7d18d85-4432-4555-98b8-597615aad529/Role%2Bof%2BLHN%2BGoverning%2BBoards%2BFact%2BSheet.pdf?MOD=AJPERES&amp;amp%3BCACHEID=ROOTWORKSPACE-e7d18d85-4432-4555-98b8-597615aad529-nbSDkDC
https://www.sahealth.sa.gov.au/wps/wcm/connect/d9edf84f-015f-433c-b7a3-2972123ebb2c/Charter%2Bfor%2BLHN%2BGoverning%2BBoards_Vol%2B1%2BUpdated%2B29%2BJune%2B2019.pdf?MOD=AJPERES&amp;amp%3BCACHEID=ROOTWORKSPACE-d9edf84f-015f-433c-b7a3-2972123ebb2c-ndxd1iM
https://www.sahealth.sa.gov.au/wps/wcm/connect/d9edf84f-015f-433c-b7a3-2972123ebb2c/Charter%2Bfor%2BLHN%2BGoverning%2BBoards_Vol%2B1%2BUpdated%2B29%2BJune%2B2019.pdf?MOD=AJPERES&amp;amp%3BCACHEID=ROOTWORKSPACE-d9edf84f-015f-433c-b7a3-2972123ebb2c-ndxd1iM
http://inside.sahealth.sa.gov.au/wps/wcm/connect/274843c7-b879-43e5-afe8-f11fe40a154e/IS%2B-180315%2B-%2BSA%2BHealth%2B%28SAICORP%29%2BGuide%2B-%2Bfinal.pdf?MOD=AJPERES&amp;CACHEID=ROOTWORKSPACE-274843c7-b879-43e5-afe8-f11fe40a154e-n4cLaDl
http://inside.sahealth.sa.gov.au/wps/wcm/connect/274843c7-b879-43e5-afe8-f11fe40a154e/IS%2B-180315%2B-%2BSA%2BHealth%2B%28SAICORP%29%2BGuide%2B-%2Bfinal.pdf?MOD=AJPERES&amp;CACHEID=ROOTWORKSPACE-274843c7-b879-43e5-afe8-f11fe40a154e-n4cLaDl
http://inside.sahealth.sa.gov.au/wps/wcm/connect/de82ae3e-5aca-4a57-a014-ef75e4606f1b/20190815-IS-Explanation%2Bof%2BInsurance%2BArrangements.pdf?MOD=AJPERES&amp;CACHEID=ROOTWORKSPACE-de82ae3e-5aca-4a57-a014-ef75e4606f1b-n4cLaKb
http://inside.sahealth.sa.gov.au/wps/wcm/connect/de82ae3e-5aca-4a57-a014-ef75e4606f1b/20190815-IS-Explanation%2Bof%2BInsurance%2BArrangements.pdf?MOD=AJPERES&amp;CACHEID=ROOTWORKSPACE-de82ae3e-5aca-4a57-a014-ef75e4606f1b-n4cLaKb
http://inside.sahealth.sa.gov.au/wps/wcm/connect/de82ae3e-5aca-4a57-a014-ef75e4606f1b/20190815-IS-Explanation%2Bof%2BInsurance%2BArrangements.pdf?MOD=AJPERES&amp;CACHEID=ROOTWORKSPACE-de82ae3e-5aca-4a57-a014-ef75e4606f1b-n4cLaKb
http://inside.sahealth.sa.gov.au/wps/wcm/connect/de82ae3e-5aca-4a57-a014-ef75e4606f1b/20190815-IS-Explanation%2Bof%2BInsurance%2BArrangements.pdf?MOD=AJPERES&amp;CACHEID=ROOTWORKSPACE-de82ae3e-5aca-4a57-a014-ef75e4606f1b-n4cLaKb
http://inside.sahealth.sa.gov.au/wps/wcm/connect/a11e0727-adf1-4ff4-a181-5fdeed9807b7/20190815-IS-Claims%2Bprocedures.pdf?MOD=AJPERES&amp;CACHEID=ROOTWORKSPACE-a11e0727-adf1-4ff4-a181-5fdeed9807b7-n4cLaB8
http://inside.sahealth.sa.gov.au/wps/wcm/connect/a11e0727-adf1-4ff4-a181-5fdeed9807b7/20190815-IS-Claims%2Bprocedures.pdf?MOD=AJPERES&amp;CACHEID=ROOTWORKSPACE-a11e0727-adf1-4ff4-a181-5fdeed9807b7-n4cLaB8

Accessing Legal Services The Legal and Governance Unit provides formal advice and legal support to all entities

Guideline — Accessing
Legal Services Health
Portfolio

Request for Advice
on Contracts

Guideline Subpoena
Legal Request

Treasurer’s Instruction 10

- Engagement of Legal
Practitioners

Department of the
Premier and Cabinet
Circular 043 — Public
Sector Responsiveness

comprising SA Health. The guideline outlines the processes for obtaining that advice
and support.

Request form for advice on contracts to be submitted to Legal and Governance Unit.

Subpoena and other legal request for information — guidelines on the law and procedure
provides assistance to SA Health staff in dealing with subpoenas and other legal processes
that seek access to information, and may include confidential or personal information.

The Treasurer's Instruction outlines the requirement for public authorities to seek the advice
of the Crown Solicitor before engaging a legal practitioners other than the Crown Solicitor,
and to require authorities to obtain a certificate from the Crown Solicitor in respect to the
purchase ofland.

The circular outlines three policy approaches that aim to improve Public Sector
responsiveness and reduce unnecessary delays in relation to legal opinions and other
(non-legal) consultancy reports, meetings and correspondence.

2 SYSTEM LEVEL SERVICEPRIORITIES

Information to support LHN Board involvement in system wide processes and planning

Charter of
Responsibility

SA Health and
Wellbeing Strategy
2020-2025

State Public Health
Plan 2019-2024

SA Mental Health
Services Plan
2020-2025

An Evaluation of the
Population Health
Needs, Demand
and Supply in South
Australia 2018

Clinical Services
Capability Framework
(CSCF)

Supports the effective functioning of the South Australian public health system by establishing
a shared commitment to system mindedness, a culture of respect and clarity of roles and
responsibilities.

The Health and Wellbeing Strategy is a state-wide, system-level strategy developed by SA
Health to meet future health challenges, and focuses on the priorities for the next five years,
and looks to adopt a longer term perspective to 2030.

The State Public Health Plan establishes a new and aspirational vision for a healthy, liveable
and connected community for all South Australians. The vision is supported by four strategic
priorities under — public health approaches of promote, protect, prevent and progress.

The Plan sets out the proposed future direction for Department for Health and Wellbeing
commissioned mental health services.

This document details the key datasets from a number of different resources into one
compendium of information to inform future planning. It includes an analysis of the South
Australian population (including projections), factors that influence need in the system
and future demand (assessing activity projections) as well as a review of current services
provided. The document assesses appropriateness and reviews gaps between population
health need and demand against current service supply.

The CSCF Framework sets out the planned structure of public health services across South

Australia. It outlines the service requirements, workforce requirements and support services
for health services to deliver safe and quality care.
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http://inside.sahealth.sa.gov.au/wps/wcm/connect/non-public%2Bcontent/sa%2Bhealth%2Bintranet/business%2Bunits/health%2Bsystem%2Bdevelopment/corporate%2Bgovernance%2Band%2Bpolicy/legal
http://inside.sahealth.sa.gov.au/wps/wcm/connect/non-public%2Bcontent/sa%2Bhealth%2Bintranet/business%2Bunits/health%2Bsystem%2Bdevelopment/corporate%2Bgovernance%2Band%2Bpolicy/legal
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https://www.treasury.sa.gov.au/budget/compliance-and-resources/treasurers-instructions
https://www.treasury.sa.gov.au/budget/compliance-and-resources/treasurers-instructions
https://www.treasury.sa.gov.au/budget/compliance-and-resources/treasurers-instructions
https://www.treasury.sa.gov.au/budget/compliance-and-resources/treasurers-instructions
https://www.treasury.sa.gov.au/budget/compliance-and-resources/treasurers-instructions
https://dpc.sa.gov.au/what-we-do/services-for-government/premier-and-cabinet-circulars
https://dpc.sa.gov.au/what-we-do/services-for-government/premier-and-cabinet-circulars
https://dpc.sa.gov.au/what-we-do/services-for-government/premier-and-cabinet-circulars
https://dpc.sa.gov.au/what-we-do/services-for-government/premier-and-cabinet-circulars
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https://www.sahealth.sa.gov.au/wps/wcm/connect/public%2Bcontent/sa%2Bhealth%2Binternet/about%2Bus/legislation/public%2Bhealth%2Bact/state%2Bpublic%2Bhealth%2Bplan
https://www.sahealth.sa.gov.au/wps/wcm/connect/public%2Bcontent/sa%2Bhealth%2Binternet/about%2Bus/legislation/public%2Bhealth%2Bact/state%2Bpublic%2Bhealth%2Bplan
http://inside.sahealth.sa.gov.au/wps/wcm/connect/8520124e-0250-4393-819e-71bca0db4ad9/19032.2%2BMHSP-report-web-no%2Bwatermark.pdf?MOD=AJPERES&amp;CACHE=NONE&amp;CONTENTCACHE=NONE
http://inside.sahealth.sa.gov.au/wps/wcm/connect/8520124e-0250-4393-819e-71bca0db4ad9/19032.2%2BMHSP-report-web-no%2Bwatermark.pdf?MOD=AJPERES&amp;CACHE=NONE&amp;CONTENTCACHE=NONE
http://inside.sahealth.sa.gov.au/wps/wcm/connect/8520124e-0250-4393-819e-71bca0db4ad9/19032.2%2BMHSP-report-web-no%2Bwatermark.pdf?MOD=AJPERES&amp;CACHE=NONE&amp;CONTENTCACHE=NONE
http://inside.sahealth.sa.gov.au/wps/wcm/connect/402f8669-9a0d-4855-b92c-f1ca7c63ea6d/Exec%2BSummary%2B%252B%2BEvaluation%2Bof%2Bthe%2BPopulation%2BHealth%2BNeeds%2BDemand%2Band%2BSupply%2Bv1.2.pdf?MOD=AJPERES&amp;CACHE=NONE&amp;CONTENTCACHE=NONE
http://inside.sahealth.sa.gov.au/wps/wcm/connect/402f8669-9a0d-4855-b92c-f1ca7c63ea6d/Exec%2BSummary%2B%252B%2BEvaluation%2Bof%2Bthe%2BPopulation%2BHealth%2BNeeds%2BDemand%2Band%2BSupply%2Bv1.2.pdf?MOD=AJPERES&amp;CACHE=NONE&amp;CONTENTCACHE=NONE
http://inside.sahealth.sa.gov.au/wps/wcm/connect/402f8669-9a0d-4855-b92c-f1ca7c63ea6d/Exec%2BSummary%2B%252B%2BEvaluation%2Bof%2Bthe%2BPopulation%2BHealth%2BNeeds%2BDemand%2Band%2BSupply%2Bv1.2.pdf?MOD=AJPERES&amp;CACHE=NONE&amp;CONTENTCACHE=NONE
http://inside.sahealth.sa.gov.au/wps/wcm/connect/402f8669-9a0d-4855-b92c-f1ca7c63ea6d/Exec%2BSummary%2B%252B%2BEvaluation%2Bof%2Bthe%2BPopulation%2BHealth%2BNeeds%2BDemand%2Band%2BSupply%2Bv1.2.pdf?MOD=AJPERES&amp;CACHE=NONE&amp;CONTENTCACHE=NONE
http://inside.sahealth.sa.gov.au/wps/wcm/connect/402f8669-9a0d-4855-b92c-f1ca7c63ea6d/Exec%2BSummary%2B%252B%2BEvaluation%2Bof%2Bthe%2BPopulation%2BHealth%2BNeeds%2BDemand%2Band%2BSupply%2Bv1.2.pdf?MOD=AJPERES&amp;CACHE=NONE&amp;CONTENTCACHE=NONE

Planning and
Prioritisation
Framework

In development

Establishing system
priorities

Models of Care

System Redesign and
Clinical Engagement

In development

National Health Reform
Agreement

National Partnership
Agreements

AHMAC

The Planning and Prioritisation Framework describes what system level planning is, the core
components of the process and the internal and external factors considered in the planning
process. This document will also describe how issues/innovation/new programs will be
prioritised against aframework.

The SA Health and Wellbeing Strategy 2020-2025 focuses on the state-wide health priorities
for SA over the next 5 years and working to adapt to a longer term perspective (to 2030)

to enable the system to be better prepared for the future. Provides the framework for more
detailed service level planning by LHNs.

DHW in partnership with LHNs is continuing to develop consistent state-wide models of care
to improve patient health outcomes, the patient experience, and overall, a much higher value
of health care for specific service areas.

New clinical models of care will reduce unwarranted variation in the quality of care provided
to patients across the state and most importantly, reduce the unwarranted variation in health
outcomes for people presenting to different hospitals with similar conditions.

Clinical Service Improvement Projects
Clinical Service Improvement Resources
Clinical Directives and Guidelines

Department for Health and Wellbeing is working with the Australian Government on the
delivery of a more effective and coordinated national response to chronic conditions via the
development of national strategy documents for a range of conditions. Across 2018/19, the
Department for Health and Wellbeing responded to requests from the Australian Government
on the development of national strategic action plans for a range of chronic conditions. This
work is now complete.

The objective of the National Health Reform Agreement (NHRA) is to improve health
outcomes for all Australians and the sustainability of the Australian health system. The
Agreement sets out the architecture of national health reform and funding arrangements for
Australia’s health system. It is the mechanism by which the rules that govern public hospital
funding from the Commonwealth to the States are set out. It also serves as a platform for the
negotiation of national health priorities, some of which have National Partnership Agreements
(NPAs) that are used to fund States for programs of national interest.

Intergovernment Relations (IGR) Unit coordinates the negotiation of the NHRA, the current
one expired in June 2020.

These are forums in which the Commonwealth and states and territories meet to discuss
matters of mutual interest in health policy, services and projects.

IGR liaises with relevant subject matter experts and program areas across SA Health in
undertaking this work.
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http://inside.sahealth.sa.gov.au/wps/wcm/connect/non-public%20content/sa%20health%20intranet/business%20units/health%20reform/projects/the%20south%20australian%20health%20and%20wellbeing%20strategy%202020%20-%202025
http://inside.sahealth.sa.gov.au/wps/wcm/connect/non-public%20content/sa%20health%20intranet/business%20units/health%20reform/projects/the%20south%20australian%20health%20and%20wellbeing%20strategy%202020%20-%202025
http://inside.sahealth.sa.gov.au/wps/wcm/connect/non-public%2Bcontent/sa%2Bhealth%2Bintranet/business%2Bunits/health%2Breform/projects/clinical%2Bservice%2Bimprovement/clinical%2Bservice%2Bimprovement%2Bresources
http://inside.sahealth.sa.gov.au/wps/wcm/connect/non-public%2Bcontent/sa%2Bhealth%2Bintranet/business%2Bunits/health%2Breform/projects/clinical%2Bservice%2Bimprovement/projects
http://inside.sahealth.sa.gov.au/wps/wcm/connect/non-public%2Bcontent/sa%2Bhealth%2Bintranet/business%2Bunits/health%2Breform/projects/clinical%2Bservice%2Bimprovement/clinical%2Bservice%2Bimprovement%2Bresources
http://inside.sahealth.sa.gov.au/wps/wcm/connect/non-public%2Bcontent/sa%2Bhealth%2Bintranet/business%2Bunits/health%2Bsystem%2Bdevelopment/office%2Bof%2Bthe%2Bchief%2Bexecutive/policies/clinical%2Bdirectives%2Band%2Bguidelines
http://www.federalfinancialrelations.gov.au/content/national_agreements.aspx
http://www.federalfinancialrelations.gov.au/content/national_agreements.aspx
http://www.federalfinancialrelations.gov.au/content/npa/health.aspx
http://www.federalfinancialrelations.gov.au/content/npa/health.aspx
http://www.coaghealthcouncil.gov.au/AHMAC/Introduction

3 CLINICIAN ENGAGEMENT

Information to assist LHN Boards with clinician engagement

Clinician Engagement  The Clinical Engagement Framework sets out the essential elements for effective

Framework engagement with SA Health staff who are clinicians.

State-wide Clinical The Framework describers the Rationale for governance and processes that will be used to
Networks Framework establish and maintain clinician engagement through State-wide Clinical Networks.
Commission on SA Health is re-establishing State-wide Clinical Networks to better enable collaboration on
Excellence and ways to improve care in the South Australian health system. The Networks will operate across
Innovation in Health the continuum of care, across private and public sectors and across all Local Health Networks.
State-wide Clinical

Networks

4 INFRASTRUCTURE

Documents to help LHN Boards plan capital works

Capital Works The policy directive establishes a consistent and cohesive infrastructure planning and delivery
Policy Directive approach for SA Health capital works projects.

Capital Works Planning  The guideline assists SA Health and relevant stakeholders in identifying and adhering to
Policy Guideline requirements associated with planning SA Health capital works. Planning phase is the first of
four phases that form SA Health's capital works process.

Capital Works The implementation guideline assists SA Health and relevant stakeholders in identifying and
Implementation Policy  adhering to the requirements associated with delivering major SA Health capital works
Guideline projects. The implementation phase is the second of four phases that forms SA Health's

capital works process.

Capital Works The implementation review assists SA Health and relevant stakeholders in identifying and
Implementation Review adhering to the requirements associated with the review stage of SA Health capital works.
Policy Guideline The review phase is the third of four phases that forms SA Health's capital works lifecycle.

Capital Works Benefits ~ The benefits evaluation guideline supports benefits management and realisation of capital

and Evaluation Policy projects. The guideline facilitates comprehensive evaluation of design and performance

Guidelines outcomes throughout the process of planning and delivery of capital infrastructure to ensure
benefits outlined in the Business Case are enabled and realised. The benefits evaluation
phase is the fourth and last four phases that forms SA Health's capital works lifecycle.

Strategic Asset The Strategic Asset Management Framework (SAMF) provides an integrated approach for the
Management effective management of assets and infrastructure within the asset management system. The
Framework Framework is aligned with the ISO 55000 and DPTI released SAMF Guide and serves as a

In development roadmap towards a best practice strategic asset management.

SA HEALTH CORPORATE GOVERNANCE FRAMEWORK SUMMARY


http://inside.sahealth.sa.gov.au/wps/wcm/connect/non-public%20content/sa%20health%20intranet/business%20units/health%20system%20development/service%20development/clinical%20engagement
http://inside.sahealth.sa.gov.au/wps/wcm/connect/non-public%20content/sa%20health%20intranet/business%20units/health%20system%20development/service%20development/clinical%20engagement
http://inside.sahealth.sa.gov.au/wps/wcm/connect/non-public%20content/sa%20health%20intranet/business%20units/health%20system%20development/service%20development/clinical%20engagement
http://inside.sahealth.sa.gov.au/wps/wcm/connect/non-public%20content/sa%20health%20intranet/business%20units/health%20system%20development/service%20development/clinical%20engagement
https://www.sahealth.sa.gov.au/wps/wcm/connect/public%2Bcontent/sa%2Bhealth%2Binternet/about%2Bus/commission%2Bon%2Bexcellence%2Band%2Binnovation%2Bin%2Bhealth/statewide%2Bclinical%2Bnetworks/statewide%2Bclinical%2Bnetworks
https://www.sahealth.sa.gov.au/wps/wcm/connect/public%2Bcontent/sa%2Bhealth%2Binternet/about%2Bus/commission%2Bon%2Bexcellence%2Band%2Binnovation%2Bin%2Bhealth/statewide%2Bclinical%2Bnetworks/statewide%2Bclinical%2Bnetworks
https://www.sahealth.sa.gov.au/wps/wcm/connect/public%2Bcontent/sa%2Bhealth%2Binternet/about%2Bus/commission%2Bon%2Bexcellence%2Band%2Binnovation%2Bin%2Bhealth/statewide%2Bclinical%2Bnetworks/statewide%2Bclinical%2Bnetworks
https://www.sahealth.sa.gov.au/wps/wcm/connect/public%2Bcontent/sa%2Bhealth%2Binternet/about%2Bus/commission%2Bon%2Bexcellence%2Band%2Binnovation%2Bin%2Bhealth/statewide%2Bclinical%2Bnetworks/statewide%2Bclinical%2Bnetworks
https://www.sahealth.sa.gov.au/wps/wcm/connect/public%2Bcontent/sa%2Bhealth%2Binternet/about%2Bus/commission%2Bon%2Bexcellence%2Band%2Binnovation%2Bin%2Bhealth/statewide%2Bclinical%2Bnetworks/statewide%2Bclinical%2Bnetworks
http://inside.sahealth.sa.gov.au/wps/wcm/connect/non-public%2Bcontent/sa%2Bhealth%2Bintranet/business%2Bunits/health%2Bsystem%2Bdevelopment/office%2Bof%2Bthe%2Bchief%2Bexecutive/policies/directives/capital%2Bworks%2Bpolicy%2Bdirective
http://inside.sahealth.sa.gov.au/wps/wcm/connect/non-public%2Bcontent/sa%2Bhealth%2Bintranet/business%2Bunits/health%2Bsystem%2Bdevelopment/office%2Bof%2Bthe%2Bchief%2Bexecutive/policies/directives/capital%2Bworks%2Bpolicy%2Bdirective
http://inside.sahealth.sa.gov.au/wps/wcm/connect/non-public%2Bcontent/sa%2Bhealth%2Bintranet/business%2Bunits/health%2Bsystem%2Bdevelopment/office%2Bof%2Bthe%2Bchief%2Bexecutive/policies/directives/capital%2Bworks%2Bpolicy%2Bdirective
http://inside.sahealth.sa.gov.au/wps/wcm/connect/non-public%2Bcontent/sa%2Bhealth%2Bintranet/business%2Bunits/health%2Bsystem%2Bdevelopment/office%2Bof%2Bthe%2Bchief%2Bexecutive/policies/directives/capital%2Bworks%2Bpolicy%2Bdirective
http://inside.sahealth.sa.gov.au/wps/wcm/connect/non-public%2Bcontent/sa%2Bhealth%2Bintranet/business%2Bunits/health%2Bsystem%2Bdevelopment/office%2Bof%2Bthe%2Bchief%2Bexecutive/policies/directives/capital%2Bworks%2Bpolicy%2Bdirective
http://inside.sahealth.sa.gov.au/wps/wcm/connect/non-public%2Bcontent/sa%2Bhealth%2Bintranet/business%2Bunits/health%2Bsystem%2Bdevelopment/office%2Bof%2Bthe%2Bchief%2Bexecutive/policies/directives/capital%2Bworks%2Bpolicy%2Bdirective
http://inside.sahealth.sa.gov.au/wps/wcm/connect/non-public%2Bcontent/sa%2Bhealth%2Bintranet/business%2Bunits/health%2Bsystem%2Bdevelopment/office%2Bof%2Bthe%2Bchief%2Bexecutive/policies/directives/capital%2Bworks%2Bpolicy%2Bdirective
http://inside.sahealth.sa.gov.au/wps/wcm/connect/non-public%2Bcontent/sa%2Bhealth%2Bintranet/business%2Bunits/health%2Bsystem%2Bdevelopment/office%2Bof%2Bthe%2Bchief%2Bexecutive/policies/directives/capital%2Bworks%2Bpolicy%2Bdirective
http://inside.sahealth.sa.gov.au/wps/wcm/connect/non-public%2Bcontent/sa%2Bhealth%2Bintranet/business%2Bunits/health%2Bsystem%2Bdevelopment/office%2Bof%2Bthe%2Bchief%2Bexecutive/policies/directives/capital%2Bworks%2Bpolicy%2Bdirective
http://inside.sahealth.sa.gov.au/wps/wcm/connect/non-public%2Bcontent/sa%2Bhealth%2Bintranet/business%2Bunits/health%2Bsystem%2Bdevelopment/office%2Bof%2Bthe%2Bchief%2Bexecutive/policies/directives/capital%2Bworks%2Bpolicy%2Bdirective
http://inside.sahealth.sa.gov.au/wps/wcm/connect/non-public%2Bcontent/sa%2Bhealth%2Bintranet/business%2Bunits/health%2Bsystem%2Bdevelopment/office%2Bof%2Bthe%2Bchief%2Bexecutive/policies/directives/capital%2Bworks%2Bpolicy%2Bdirective
http://inside.sahealth.sa.gov.au/wps/wcm/connect/non-public%2Bcontent/sa%2Bhealth%2Bintranet/business%2Bunits/health%2Bsystem%2Bdevelopment/office%2Bof%2Bthe%2Bchief%2Bexecutive/policies/directives/capital%2Bworks%2Bpolicy%2Bdirective
http://inside.sahealth.sa.gov.au/wps/wcm/connect/non-public%2Bcontent/sa%2Bhealth%2Bintranet/business%2Bunits/health%2Bsystem%2Bdevelopment/office%2Bof%2Bthe%2Bchief%2Bexecutive/policies/directives/capital%2Bworks%2Bpolicy%2Bdirective
http://inside.sahealth.sa.gov.au/wps/wcm/connect/non-public%2Bcontent/sa%2Bhealth%2Bintranet/business%2Bunits/health%2Bsystem%2Bdevelopment/office%2Bof%2Bthe%2Bchief%2Bexecutive/policies/directives/asset%2Bmanagement%2Bpolicy%2Bdirective
http://inside.sahealth.sa.gov.au/wps/wcm/connect/non-public%2Bcontent/sa%2Bhealth%2Bintranet/business%2Bunits/health%2Bsystem%2Bdevelopment/office%2Bof%2Bthe%2Bchief%2Bexecutive/policies/directives/asset%2Bmanagement%2Bpolicy%2Bdirective
http://inside.sahealth.sa.gov.au/wps/wcm/connect/non-public%2Bcontent/sa%2Bhealth%2Bintranet/business%2Bunits/health%2Bsystem%2Bdevelopment/office%2Bof%2Bthe%2Bchief%2Bexecutive/policies/directives/asset%2Bmanagement%2Bpolicy%2Bdirective

5 COMMISSIONING

Documents to help LHN Boards plan their services

Commissioning
Framework

In development

Three Year
Commissioning Plan

In development

Commissioning and
Funding Guidelines

Commissioning
Technical Bulletins

South Australian
Aboriginal Cancer

Control Plan 2016-2021

South Australian
Aboriginal Heart and
Stroke Plan 2017-2021

The South Australian
Aboriginal Diabetes
Strategy 2017-2021

The Commissioning Framework provides SA Health, LHNs and other service providers with an
agreed framework within which health services will be commissioned. The framework ensures a
shared understanding of governance, process, expected outcomes and roles

and responsibilities.

The Three Year Commissioning Plan outlines the strategic intentions for the commissioning
program. It is informed by national, state and local priorities, and consistent with the Health
and SA Health Strategic Plan, and SA Health and Wellbeing Strategy 2020-25. This document
will also describe the strategic plan for the commissioning function in the organisation.

The Commissioning and Funding guidelines outline the sources of funding, and the approach
to how services are funded across South Australia. This document summarises the approach
actually undertaken to develop the annual activity and funding budgets and provides
specificity to the LHNs and of service providers as to the rules for counting and recording
activity.

The Commissioning Technical Bulletins support DHW policy and positions by providing the
relevant definitions, algorithms, methodology, criteria, classifications, costing and funding
information.

The SA Aboriginal Cancer Control Plan has been developed by SA Cancer Service in
collaboration with the South Australian Health and Medical Research Institute (SAHMRI).
The plan focuses on reducing preventable cancers, detecting cancer at an early stage and
improving coordination and access to culturally sensitive care along optimal cancer pathways.

The SA Aboriginal Heart and Stroke Plan guides the delivery of evidence-based services for
the prevention and management of those at risk of, and with, cardiovascular disease in South
Australia. The vision of the plan is to improve cardiovascular care and reduce cardiovascular
morbidity and mortality for Aboriginal and Torres Strait Islander Peoples in SA.

The SA Aboriginal Diabetes Strategy prioritises a state-wide response to diabetes and guide
potential health care reforms for diabetes and related conditions. Strategy has six high-level
goals which are aligned with the National Diabetes Strategy, and the pathways to achieve
these goals have been informed by scientific and cultural evidence and knowledge, the SA
Aboriginal community and service providers.
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http://inside.sahealth.sa.gov.au/wps/wcm/connect/non-public%20content/sa%20health%20intranet/business%20units/health%20system%20performance/performance%20framework%20and%20monitoring/commissioning%20and%20funding%20guidelines
http://inside.sahealth.sa.gov.au/wps/wcm/connect/non-public%20content/sa%20health%20intranet/business%20units/health%20system%20performance/performance%20framework%20and%20monitoring/commissioning%20and%20funding%20guidelines
http://inside.sahealth.sa.gov.au/wps/wcm/connect/9c398180440863598a37aa5fc19a2cbb/CFMTechnicalBulletins1819_FCS.pdf?MOD=AJPERES&amp;CACHE=NONE&amp;CONTENTCACHE=NONE
http://inside.sahealth.sa.gov.au/wps/wcm/connect/9c398180440863598a37aa5fc19a2cbb/CFMTechnicalBulletins1819_FCS.pdf?MOD=AJPERES&amp;CACHE=NONE&amp;CONTENTCACHE=NONE
https://www.sahealth.sa.gov.au/wps/wcm/connect/f09df30045a67ceb8f8baf9f9859b7b1/SA%2BAboriginal%2BCancer%2BControl%2BPlan%2B2016_21_Final.pdf?MOD=AJPERES&amp;amp%3BCACHEID=ROOTWORKSPACE-f09df30045a67ceb8f8baf9f9859b7b1-n5iqpVC
https://www.sahealth.sa.gov.au/wps/wcm/connect/f09df30045a67ceb8f8baf9f9859b7b1/SA%2BAboriginal%2BCancer%2BControl%2BPlan%2B2016_21_Final.pdf?MOD=AJPERES&amp;amp%3BCACHEID=ROOTWORKSPACE-f09df30045a67ceb8f8baf9f9859b7b1-n5iqpVC
https://www.sahealth.sa.gov.au/wps/wcm/connect/f09df30045a67ceb8f8baf9f9859b7b1/SA%2BAboriginal%2BCancer%2BControl%2BPlan%2B2016_21_Final.pdf?MOD=AJPERES&amp;amp%3BCACHEID=ROOTWORKSPACE-f09df30045a67ceb8f8baf9f9859b7b1-n5iqpVC
https://www.sahmriresearch.org/our-research/themes/aboriginal-health/research-list/south-australian-heart-health
https://www.sahmriresearch.org/our-research/themes/aboriginal-health/research-list/south-australian-heart-health
https://www.sahmriresearch.org/our-research/themes/aboriginal-health/research-list/south-australian-heart-health
https://www.sahmriresearch.org/user_assets/a4532bbd61aad1e17fd320ee94b647f7ee312464/final_south_australian_aboriginal_diabetes_strategy_30june2016_execsum.pdf
https://www.sahmriresearch.org/user_assets/a4532bbd61aad1e17fd320ee94b647f7ee312464/final_south_australian_aboriginal_diabetes_strategy_30june2016_execsum.pdf
https://www.sahmriresearch.org/user_assets/a4532bbd61aad1e17fd320ee94b647f7ee312464/final_south_australian_aboriginal_diabetes_strategy_30june2016_execsum.pdf

6 FUNDING AND SERVICE AGREEMENT

Documents to assist LHN Boards negotiate and address Service Agreement requirements

Service agreement
process and cycle
(including budget and
activity setting)

SA Health Performance
Framework

KPI Master Definition
Document

Activity Based Funding
(ABF) Technical
Bulletins

SA Health Fees and
Charges Manual

Service Agreements define the level of service delivery and performance required by the
health service provider during the term of the agreement and are the primary mechanism
through which the Department for Health and Wellbeing, as the system manager, formally
communicates, negotiates and monitors commissioned activity and manages performance
with each LHN and SAAS as health service providers.

The SA guideline for developing the service agreement sets out the process and timelines
for developing the Service agreement including budget, activity setting, consultation and
negotiation arrangements.

The Framework provides a process for performance review and assessment that underpins
the relationship between the DHW, each LHN and SAAS. It outlines a transparent monitoring
process through which performance will be monitored and assessed including:

> managing activity volumes within agreed parameters
> achieving KPI targets within the set tolerance bands

> successfully implement agreed plans that address strategic priorities and governance
requirements

> achieving the required productivity improvements and implementation of
agreed servicetransfers

> providing sound fiscalmanagement.

This outlines the Key Performance Indicators (KPIs) that have been established to monitor and
assess how the objectives outlined in the Service Agreements are being delivered.

Provides detail regarding the principles or matters of interpretation / scope that guide the
application of Activity Based Funding as a tool in the determination of funding allocations.
This ranges from data entry requirements for medical coding as a building block through to
activity scope inclusions / exclusions that enter into the assessment of funding through the SA
ABFModel.

The SA Health Fees and Charges Manual provides a convenient reference for SA Health staff on

applicable fees and charges for patient health services provided by South Australian public
hospitals incorporated under the Health Care Act 2008.
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http://inside.sahealth.sa.gov.au/wps/wcm/connect/non-public%2Bcontent/sa%2Bhealth%2Bintranet/business%2Bunits/health%2Bsystem%2Bperformance/performance%2Bframework%2Band%2Bmonitoring/performance%2Bframework%2Band%2Bmonitoring%2Bservice%2Bagreements
http://www.sahealth.sa.gov.au/wps/wcm/connect/Public%2BContent/SA%2BHealth%2BInternet/About%2BUs/Department%2Bfor%2BHealth%2Band%2BWellbeing/System%2BPerformance%2BDivision/commissioning%2Band%2Bperformance/Performance%2BFramework%2Band%2BKey%2BPerformance%2BIndicators
http://www.sahealth.sa.gov.au/wps/wcm/connect/Public%2BContent/SA%2BHealth%2BInternet/About%2BUs/Department%2Bfor%2BHealth%2Band%2BWellbeing/System%2BPerformance%2BDivision/commissioning%2Band%2Bperformance/Performance%2BFramework%2Band%2BKey%2BPerformance%2BIndicators
http://www.sahealth.sa.gov.au/wps/wcm/connect/Public%2BContent/SA%2BHealth%2BInternet/About%2BUs/Department%2Bfor%2BHealth%2Band%2BWellbeing/System%2BPerformance%2BDivision/commissioning%2Band%2Bperformance/Performance%2BFramework%2Band%2BKey%2BPerformance%2BIndicators
http://www.sahealth.sa.gov.au/wps/wcm/connect/Public%2BContent/SA%2BHealth%2BInternet/About%2BUs/Department%2Bfor%2BHealth%2Band%2BWellbeing/System%2BPerformance%2BDivision/commissioning%2Band%2Bperformance/Performance%2BFramework%2Band%2BKey%2BPerformance%2BIndicators
http://inside.sahealth.sa.gov.au/wps/wcm/connect/non-public%2Bcontent/sa%2Bhealth%2Bintranet/business%2Bunits/finance%2Band%2Bbusiness%2Breview/finance/corporate%2Bfinance/funding%2Bmodels
http://inside.sahealth.sa.gov.au/wps/wcm/connect/non-public%2Bcontent/sa%2Bhealth%2Bintranet/business%2Bunits/finance%2Band%2Bbusiness%2Breview/finance/corporate%2Bfinance/funding%2Bmodels
http://inside.sahealth.sa.gov.au/wps/wcm/connect/non-public%2Bcontent/sa%2Bhealth%2Bintranet/business%2Bunits/finance%2Band%2Bbusiness%2Breview/finance/corporate%2Bfinance/funding%2Bmodels
http://inside.sahealth.sa.gov.au/wps/wcm/connect/non-public%2Bcontent/sa%2Bhealth%2Bintranet/business%2Bunits/finance%2Band%2Bbusiness%2Breview/finance/financial%2Baccounting/hospital%2Brevenue%2Bservices/fees%2Band%2Bcharges?contentIDR=327e6c0043e342d7876dbfd404a53267&amp;useDefaultText=0&amp;useDefaultDesc=1
http://inside.sahealth.sa.gov.au/wps/wcm/connect/non-public%2Bcontent/sa%2Bhealth%2Bintranet/business%2Bunits/finance%2Band%2Bbusiness%2Breview/finance/financial%2Baccounting/hospital%2Brevenue%2Bservices/fees%2Band%2Bcharges?contentIDR=327e6c0043e342d7876dbfd404a53267&amp;useDefaultText=0&amp;useDefaultDesc=1

7/ DATA MANAGEMENT

Documents to support information gathering, sharing, reporting and submission

Enterprise Data and
Information Data
Requirements Bulletin

SA Coding Standards

In development

The objective of the Bulletin is to:

communicate the 2020-2021 data requirements for SA Health entities; and

> outline the submission processes, including timelines for receiving data from
Local HealthNetworks.

The SA Coding Standards provides the SA public hospital coding standards to ensure
consistency of information across different timeframes where different morbidity
classifications have been used.

8 SAFETY AND QUALITY

Information to assist LHN Boards with clinical governance

Consumer, Carer and
Community
Engagement Strategic
Framework

Consumer, Carer and
Community Feedback
and Complaints
Management Strategic
Framework

Patient Incident
Management and
Open Disclosure Policy
Directive

Accreditation to
National Safety and
Quiality Health Service
Standards Policy
Directive

The Consumer, Carer and Community Engagement Strategic Framework reinforces SA
Health's commitment to partnering with consumers, carers and the community in their own
care as well as in the planning, co-design, governance, measurement and evaluation of our
health services.

The Consumer, Carer and Community Feedback and Complaints Management Strategic
Framework provides direction for the Department of Health and Wellbeing (DHW), Local
Health Networks (LHNs), SA Ambulance Service (SAAS) and health care services to
effectively seek and manage feedback and complaints to better identify and address gaps
and improve health care services.

The Patient Incident Management and Open Disclosure Policy Directive describes the
systems that ensures all staff use the SA Health incident management reporting system
Safety Learning System (SLS) for reporting and documentation; provide appropriate open
disclosure to, and engage with, patients and their carers, families and support persons;
respond effectively to patient incidents; promote safety and quality improvement; and
maintain compliance with relevant law and codes of conduct in relation to transparent and
fair treatment, privacy and confidentiality.

The Accreditation to National Safety and Quality Health Service Standards Policy

Directive provides an outline of the mandatory requirements that health services need to
meet in order to be assessed and accredited against the 2nd edition of the National Safety
and Quality Health Service (NSQHS) Standards, in compliance with the Australian and
Quiality Health Service Accreditation (AHSSQA) Scheme and any other applicable standards.

SA HEALTH CORPORATE GOVERNANCE FRAMEWORK SUMMARY


https://www.sahealth.sa.gov.au/wps/wcm/connect/435defd2-4162-44dd-8f8b-ad95a45c13a5/Data%2BRequirements%2BBulletin%2B2020%2Bv1.2.pdf?MOD=AJPERES&amp;amp%3BCACHEID=ROOTWORKSPACE-435defd2-4162-44dd-8f8b-ad95a45c13a5-ngAs0kw
https://www.sahealth.sa.gov.au/wps/wcm/connect/435defd2-4162-44dd-8f8b-ad95a45c13a5/Data%2BRequirements%2BBulletin%2B2020%2Bv1.2.pdf?MOD=AJPERES&amp;amp%3BCACHEID=ROOTWORKSPACE-435defd2-4162-44dd-8f8b-ad95a45c13a5-ngAs0kw
https://www.sahealth.sa.gov.au/wps/wcm/connect/435defd2-4162-44dd-8f8b-ad95a45c13a5/Data%2BRequirements%2BBulletin%2B2020%2Bv1.2.pdf?MOD=AJPERES&amp;amp%3BCACHEID=ROOTWORKSPACE-435defd2-4162-44dd-8f8b-ad95a45c13a5-ngAs0kw
https://www.sahealth.sa.gov.au/wps/wcm/connect/public+content/sa+health+internet/clinical+resources/safety+and+quality/partnering+with+consumers+and+the+community/partnering+with+consumers+and+the+community
https://www.sahealth.sa.gov.au/wps/wcm/connect/public+content/sa+health+internet/clinical+resources/safety+and+quality/partnering+with+consumers+and+the+community/partnering+with+consumers+and+the+community
https://www.sahealth.sa.gov.au/wps/wcm/connect/public+content/sa+health+internet/clinical+resources/safety+and+quality/partnering+with+consumers+and+the+community/partnering+with+consumers+and+the+community
https://www.sahealth.sa.gov.au/wps/wcm/connect/public+content/sa+health+internet/clinical+resources/safety+and+quality/partnering+with+consumers+and+the+community/partnering+with+consumers+and+the+community
https://www.sahealth.sa.gov.au/wps/wcm/connect/public+content/sa+health+internet/clinical+resources/safety+and+quality/partnering+with+consumers+and+the+community/partnering+with+consumers+and+the+community
https://www.sahealth.sa.gov.au/wps/wcm/connect/public+content/sa+health+internet/clinical+resources/safety+and+quality/partnering+with+consumers+and+the+community/consumer+feedback+and+complaints+management
https://www.sahealth.sa.gov.au/wps/wcm/connect/public+content/sa+health+internet/clinical+resources/safety+and+quality/partnering+with+consumers+and+the+community/consumer+feedback+and+complaints+management
https://www.sahealth.sa.gov.au/wps/wcm/connect/public+content/sa+health+internet/clinical+resources/safety+and+quality/partnering+with+consumers+and+the+community/consumer+feedback+and+complaints+management
https://www.sahealth.sa.gov.au/wps/wcm/connect/public+content/sa+health+internet/clinical+resources/safety+and+quality/partnering+with+consumers+and+the+community/consumer+feedback+and+complaints+management
https://www.sahealth.sa.gov.au/wps/wcm/connect/public+content/sa+health+internet/clinical+resources/safety+and+quality/partnering+with+consumers+and+the+community/consumer+feedback+and+complaints+management
https://www.sahealth.sa.gov.au/wps/wcm/connect/public+content/sa+health+internet/clinical+resources/safety+and+quality/partnering+with+consumers+and+the+community/consumer+feedback+and+complaints+management
https://www.sahealth.sa.gov.au/wps/wcm/connect/public+content/sa+health+internet/clinical+resources/safety+and+quality/partnering+with+consumers+and+the+community/consumer+feedback+and+complaints+management
https://www.sahealth.sa.gov.au/wps/wcm/connect/89e269804e341fb5b45ffcc09343dd7f/corrected+Patient+Incident+management+and+OD_final+29-9-17+.pdf?MOD=AJPERES&CACHEID=ROOTWORKSPACE-89e269804e341fb5b45ffcc09343dd7f-niQyNWI
https://www.sahealth.sa.gov.au/wps/wcm/connect/89e269804e341fb5b45ffcc09343dd7f/corrected+Patient+Incident+management+and+OD_final+29-9-17+.pdf?MOD=AJPERES&CACHEID=ROOTWORKSPACE-89e269804e341fb5b45ffcc09343dd7f-niQyNWI
https://www.sahealth.sa.gov.au/wps/wcm/connect/89e269804e341fb5b45ffcc09343dd7f/corrected+Patient+Incident+management+and+OD_final+29-9-17+.pdf?MOD=AJPERES&CACHEID=ROOTWORKSPACE-89e269804e341fb5b45ffcc09343dd7f-niQyNWI
https://www.sahealth.sa.gov.au/wps/wcm/connect/89e269804e341fb5b45ffcc09343dd7f/corrected+Patient+Incident+management+and+OD_final+29-9-17+.pdf?MOD=AJPERES&CACHEID=ROOTWORKSPACE-89e269804e341fb5b45ffcc09343dd7f-niQyNWI
http://www.sahealth.sa.gov.au/wps/wcm/connect/public+content/sa+health+internet/resources/policies/patient+incident+management+and+open+disclosure+policy+directive
https://www.sahealth.sa.gov.au/wps/wcm/connect/afea19004e4188a189f78f8ba24f3db9/Directive_Accreditation_to_National_Safety_and_Quality_Health_Service_Standards+V2+19.02.2020.pdf?MOD=AJPERES&CACHEID=ROOTWORKSPACE-afea19004e4188a189f78f8ba24f3db9-niRcEvP
https://www.sahealth.sa.gov.au/wps/wcm/connect/afea19004e4188a189f78f8ba24f3db9/Directive_Accreditation_to_National_Safety_and_Quality_Health_Service_Standards+V2+19.02.2020.pdf?MOD=AJPERES&CACHEID=ROOTWORKSPACE-afea19004e4188a189f78f8ba24f3db9-niRcEvP
https://www.sahealth.sa.gov.au/wps/wcm/connect/afea19004e4188a189f78f8ba24f3db9/Directive_Accreditation_to_National_Safety_and_Quality_Health_Service_Standards+V2+19.02.2020.pdf?MOD=AJPERES&CACHEID=ROOTWORKSPACE-afea19004e4188a189f78f8ba24f3db9-niRcEvP
https://www.sahealth.sa.gov.au/wps/wcm/connect/afea19004e4188a189f78f8ba24f3db9/Directive_Accreditation_to_National_Safety_and_Quality_Health_Service_Standards+V2+19.02.2020.pdf?MOD=AJPERES&CACHEID=ROOTWORKSPACE-afea19004e4188a189f78f8ba24f3db9-niRcEvP
https://www.sahealth.sa.gov.au/wps/wcm/connect/afea19004e4188a189f78f8ba24f3db9/Directive_Accreditation_to_National_Safety_and_Quality_Health_Service_Standards+V2+19.02.2020.pdf?MOD=AJPERES&CACHEID=ROOTWORKSPACE-afea19004e4188a189f78f8ba24f3db9-niRcEvP
http://www.sahealth.sa.gov.au/wps/wcm/connect/public+content/sa+health+internet/resources/policies/accreditation+to+national+safety+and+quality+health+service+standards+policy+directive
http://www.sahealth.sa.gov.au/wps/wcm/connect/public+content/sa+health+internet/resources/policies/accreditation+to+national+safety+and+quality+health+service+standards+policy+directive

9 EMERGENCY MANAGEMENT

Documents to help LHN Boards plan for emergency management

SA Emergency
Management Plan

SA Health Emergency
Management
Framework

Public Health
Emergency
Management Plan

Pandemic Influenza
Plan

South Australia’s emergency management arrangements are guided by the key principles of
emergency management — prevention, seeking to eliminate or reduce risk; preparedness,
putting people, plans, training and equipment in place should an emergency take place;
response, involving activating the plans in place and recovery, involving community
restoration after an emergency occurs.

The Framework establishes a clear and consistent approach to emergency management
for all SA Health, recognising its duties and responsibilities as outlined in the Emergency
Management 2004 and Public Health Act 2011.

Outlines the responsibilities, authorities and the mechanisms to minimise, or if they occur,
manage and recover from, declared or undeclared Public Health Incidents or Public Health
Emergenciesin South Australia.

The plan provides a strategic outline of SA Health responses to an influenza pandemic. The
plan should be read in conjunction with the Australian Health Management Plan for Pandemic
Influenza 2014 (AHMPPI2014).

10 WORKFORCE INFORMATION (pending employment
authority)

Documents and information to assist LHN Boards inform workforce planning and management

Legislation applicable
to workforce
management

Awards applicable
to relevant industrial
groups

Enterprise Agreements
applicable to relevant
industrial groups

Directions of the
Premier of South
Australia

Code of Ethics

Determinations

Public Sector Act 2009; Health Care Act 2008; Fair Work Act 1994; Work Health and Safety
Act 2012; Independent Commissioner Against Corruption Act 2012; Public Sector (Honesty
and Accountability) Act 1995; Equal Opportunity Act 1984 (SA)

Industrial Awards issued pursuant to the Fair Work Act 1994.

Enterprise agreements including SA Health Visiting Medical Specialist EA, Clinical Academics
EA, Nursing/Midwifery (Public Sector) EA, SAASEA, SA Government Wages Parity EA.

The directions of the Premier of SA.

The Code builds on principles outlined in the Public Sector Act and sets out the professional
standards expected of every employee.

Determinations of the Commissioner of Public Sector employment are binding on certain
employee cohorts and cover a range of public sector matters including employment
conditions, classification and remuneration, flexible workplace guidelines, and employment
relations etc.
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https://www.sahealth.sa.gov.au/wps/wcm/connect/public%2Bcontent/sa%2Bhealth%2Binternet/public%2Bhealth/disaster%2Bpreparedness%2Band%2Bresilience/disaster%2Bpreparedness%2Band%2Bresilience
https://www.sahealth.sa.gov.au/wps/wcm/connect/public%2Bcontent/sa%2Bhealth%2Binternet/public%2Bhealth/disaster%2Bpreparedness%2Band%2Bresilience/disaster%2Bpreparedness%2Band%2Bresilience
https://www.sahealth.sa.gov.au/wps/wcm/connect/b03f69004a82a6b8b112b5de45d9f797/18067.2%2B-%2BEmergency%2BManagement%2BFramework%28V2%29.pdf?MOD=AJPERES&amp;amp%3BCACHEID=ROOTWORKSPACE-b03f69004a82a6b8b112b5de45d9f797-n5i2FAK
https://www.sahealth.sa.gov.au/wps/wcm/connect/b03f69004a82a6b8b112b5de45d9f797/18067.2%2B-%2BEmergency%2BManagement%2BFramework%28V2%29.pdf?MOD=AJPERES&amp;amp%3BCACHEID=ROOTWORKSPACE-b03f69004a82a6b8b112b5de45d9f797-n5i2FAK
https://www.sahealth.sa.gov.au/wps/wcm/connect/b03f69004a82a6b8b112b5de45d9f797/18067.2%2B-%2BEmergency%2BManagement%2BFramework%28V2%29.pdf?MOD=AJPERES&amp;amp%3BCACHEID=ROOTWORKSPACE-b03f69004a82a6b8b112b5de45d9f797-n5i2FAK
https://www.sahealth.sa.gov.au/wps/wcm/connect/d71be800426fefedb5acb7adc5e910c3/Public%2BHealth%2BEmergency%2BManagement%2BPlan%2B2015.pdf?MOD=AJPERES&amp;amp%3BCACHEID=ROOTWORKSPACE-d71be800426fefedb5acb7adc5e910c3-n5hUGJT
https://www.sahealth.sa.gov.au/wps/wcm/connect/d71be800426fefedb5acb7adc5e910c3/Public%2BHealth%2BEmergency%2BManagement%2BPlan%2B2015.pdf?MOD=AJPERES&amp;amp%3BCACHEID=ROOTWORKSPACE-d71be800426fefedb5acb7adc5e910c3-n5hUGJT
https://www.sahealth.sa.gov.au/wps/wcm/connect/d71be800426fefedb5acb7adc5e910c3/Public%2BHealth%2BEmergency%2BManagement%2BPlan%2B2015.pdf?MOD=AJPERES&amp;amp%3BCACHEID=ROOTWORKSPACE-d71be800426fefedb5acb7adc5e910c3-n5hUGJT
https://www.sahealth.sa.gov.au/wps/wcm/connect/92b0e0804338c7cf8502ed8bf287c74e/SA%2BHealth%2BPandemic%2BInfluenza%2BPlan_v5.1_october2018.pdf?MOD=AJPERES&amp;amp%3BCACHEID=ROOTWORKSPACE-92b0e0804338c7cf8502ed8bf287c74e-n5jvz1F
https://www.sahealth.sa.gov.au/wps/wcm/connect/92b0e0804338c7cf8502ed8bf287c74e/SA%2BHealth%2BPandemic%2BInfluenza%2BPlan_v5.1_october2018.pdf?MOD=AJPERES&amp;amp%3BCACHEID=ROOTWORKSPACE-92b0e0804338c7cf8502ed8bf287c74e-n5jvz1F
https://www.legislation.sa.gov.au/LZ/C/A/PUBLIC%20SECTOR%20ACT%202009.aspx
https://www.legislation.sa.gov.au/LZ/C/A/PUBLIC%20SECTOR%20ACT%202009.aspx
https://www.legislation.sa.gov.au/lz/c/a/fair%20work%20act%201994.aspx
https://www.legislation.sa.gov.au/LZ/C/A/INDEPENDENT%20COMMISSIONER%20AGAINST%20CORRUPTION%20ACT%202012.aspx
https://www.legislation.sa.gov.au/LZ/C/A/Public%20Sector%20(Honesty%20and%20Accountability)%20Act%201995.aspx
https://www.legislation.sa.gov.au/LZ/C/A/Public%20Sector%20(Honesty%20and%20Accountability)%20Act%201995.aspx
https://www.legislation.sa.gov.au/LZ/C/A/Equal%20Opportunity%20Act%201984.aspx
http://inside.sahealth.sa.gov.au/wps/wcm/connect/non-public%2Bcontent/sa%2Bhealth%2Bintranet/business%2Bunits/workforce/workforce%2Brelations/awards
http://inside.sahealth.sa.gov.au/wps/wcm/connect/non-public%2Bcontent/sa%2Bhealth%2Bintranet/business%2Bunits/workforce/workforce%2Brelations/agreements
https://www.sahealth.sa.gov.au/wps/wcm/connect/92b0e0804338c7cf8502ed8bf287c74e/SA%2BHealth%2BPandemic%2BInfluenza%2BPlan_v5.1_october2018.pdf?MOD=AJPERES&amp;amp%3BCACHEID=ROOTWORKSPACE-92b0e0804338c7cf8502ed8bf287c74e-n5jvz1F
https://www.sahealth.sa.gov.au/wps/wcm/connect/92b0e0804338c7cf8502ed8bf287c74e/SA%2BHealth%2BPandemic%2BInfluenza%2BPlan_v5.1_october2018.pdf?MOD=AJPERES&amp;amp%3BCACHEID=ROOTWORKSPACE-92b0e0804338c7cf8502ed8bf287c74e-n5jvz1F
https://www.sahealth.sa.gov.au/wps/wcm/connect/92b0e0804338c7cf8502ed8bf287c74e/SA%2BHealth%2BPandemic%2BInfluenza%2BPlan_v5.1_october2018.pdf?MOD=AJPERES&amp;amp%3BCACHEID=ROOTWORKSPACE-92b0e0804338c7cf8502ed8bf287c74e-n5jvz1F
https://publicsector.sa.gov.au/policies-standards/code-of-ethics/
https://www.publicsector.sa.gov.au/hr-and-policy-support/Determinations%2C-Premiers-Directions-and-Guidelines/Determinations

Guidelines

Conditions for
Employment of Weekly
Paid Employees

SA Health Workforce
Policy Directives and
Guidelines

SA Health (Health Care
Act) Human Resources
Manual

Guidelines of the Commissioner of Public Sector Employment provide guidance on the
application of a number of public sector employment matters. They are not binding in nature.
Guidelines include induction, employee exit feedback, performance management and
development, volunteers and recruitment etc.

The manual outlines general conditions of employment apply to weekly paid employees.

A number of workforce policy directives and guidelines are available on the SA Health
Intranet Policies and Guidelines pages.

HR Manual contains terms and conditions of employment for Health Care Act employees.
Terms and conditions in awards and agreements take precedence over those contained in
the manual, therefore the relevant award or agreement should be consulted before using
this Manual.

11 RISK AND ASSURANCE

Information to support LHN Board compliance with risk and audit requirements

Risk Appetite
Statement

System-wide Risk
Management Policy
Directive

System-wide Internal
Audit Policy Directive

Internal Audit Charter

System-wide
Corruption
Control Policy
Directive

Audit and Risk
Committee Terms of
Reference

Protective Security
Policy Directive

Currently being
updated

Defines the amount and type of risk that the Department is willing to accept or retain in order
to achieve its objectives.

Sets out the minimum standard for risk management practices across SA Health to provide a
consistent application of risk management principles and practices across SA Health.

Sets minimum requirements for the Department and LHNs to ensure the internal audit
function and the Audit and Risk Management Committee are established and maintained in a
manner to ensure their independence from operational management and to further facilitate
an ongoing objective review of the organisation’s activities.

Outlines Internal Audit's principal functions and responsibilities, which are assigned by the
SAHealth Audit and Risk Management Committee (ARC) and LHN/SAAS ARCs

Confirms SA Health's policy position in regard to Fraud and Corruption Control. It also

provides a consistent approach to the management of incidents or suspected incidents
of fraud and corruption, including reporting obligations to ensure compliance with the
Independent Commission Against Corruption Act 2012.

Defines the function and responsibilities of the Committee in relation to risk management,
patient safety and quality of care, internal control, annual financial statements, compliance,
internal and external audit, audit reporting matters and corruption control.

SA Health is committed to protecting employees, assets, information, integrity and reputation
from potential threats. The policy provides a framework for the effective management of
protective security in a transient environment.

SA HEALTH CORPORATE GOVERNANCE FRAMEWORK SUMMARY
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https://www.publicsector.sa.gov.au/hr-and-policy-support/Determinations%2C-Premiers-Directions-and-Guidelines/Guidelines
https://www.treasury.sa.gov.au/__data/assets/pdf_file/0018/38151/Conditions-of-Employment-for-Weekly-Paid-Employees-December-2013-Manual.pdf
https://www.treasury.sa.gov.au/__data/assets/pdf_file/0018/38151/Conditions-of-Employment-for-Weekly-Paid-Employees-December-2013-Manual.pdf
https://www.treasury.sa.gov.au/__data/assets/pdf_file/0018/38151/Conditions-of-Employment-for-Weekly-Paid-Employees-December-2013-Manual.pdf
http://inside.sahealth.sa.gov.au/wps/wcm/connect/non-public%2Bcontent/sa%2Bhealth%2Bintranet/business%2Bunits/health%2Bsystem%2Bdevelopment/office%2Bof%2Bthe%2Bchief%2Bexecutive/policies/a%2B-%2Bz%2Bdirectives%2Band%2Bguidelines?contentIDR=2d043980444ed67d99819d23cd3dffcb&amp;useDefaultText=1&amp;useDefaultDesc=1
http://inside.sahealth.sa.gov.au/wps/wcm/connect/non-public%2Bcontent/sa%2Bhealth%2Bintranet/business%2Bunits/health%2Bsystem%2Bdevelopment/office%2Bof%2Bthe%2Bchief%2Bexecutive/policies/a%2B-%2Bz%2Bdirectives%2Band%2Bguidelines?contentIDR=2d043980444ed67d99819d23cd3dffcb&amp;useDefaultText=1&amp;useDefaultDesc=1
http://inside.sahealth.sa.gov.au/wps/wcm/connect/non-public%2Bcontent/sa%2Bhealth%2Bintranet/business%2Bunits/health%2Bsystem%2Bdevelopment/office%2Bof%2Bthe%2Bchief%2Bexecutive/policies/a%2B-%2Bz%2Bdirectives%2Band%2Bguidelines?contentIDR=2d043980444ed67d99819d23cd3dffcb&amp;useDefaultText=1&amp;useDefaultDesc=1
http://inside.sahealth.sa.gov.au/wps/wcm/connect/non-public%2Bcontent/sa%2Bhealth%2Bintranet/business%2Bunits/workforce/workforce%2Brelations/sa%2Bhealth%2Bhuman%2Bresources%2Bmanual
http://inside.sahealth.sa.gov.au/wps/wcm/connect/non-public%2Bcontent/sa%2Bhealth%2Bintranet/business%2Bunits/workforce/workforce%2Brelations/sa%2Bhealth%2Bhuman%2Bresources%2Bmanual
http://inside.sahealth.sa.gov.au/wps/wcm/connect/non-public%2Bcontent/sa%2Bhealth%2Bintranet/business%2Bunits/workforce/workforce%2Brelations/sa%2Bhealth%2Bhuman%2Bresources%2Bmanual
http://inside.sahealth.sa.gov.au/wps/wcm/connect/a35135b7-69e8-4a19-9d6c-c679ea7aa1d4/DHW%2BRisk%2BAppetite%2BStatement.pdf?MOD=AJPERES&amp;CACHEID=ROOTWORKSPACE-a35135b7-69e8-4a19-9d6c-c679ea7aa1d4-ncIJ8Uk
http://inside.sahealth.sa.gov.au/wps/wcm/connect/a35135b7-69e8-4a19-9d6c-c679ea7aa1d4/DHW%2BRisk%2BAppetite%2BStatement.pdf?MOD=AJPERES&amp;CACHEID=ROOTWORKSPACE-a35135b7-69e8-4a19-9d6c-c679ea7aa1d4-ncIJ8Uk
https://www.sahealth.sa.gov.au/wps/wcm/connect/99050c804631ba6e814db57f932e4f92/Directive_System_Wide_Risk_Management_v4.0_20.11.2019.pdf?MOD=AJPERES&amp;amp%3BCACHEID=ROOTWORKSPACE-99050c804631ba6e814db57f932e4f92-n5i4TWi
https://www.sahealth.sa.gov.au/wps/wcm/connect/99050c804631ba6e814db57f932e4f92/Directive_System_Wide_Risk_Management_v4.0_20.11.2019.pdf?MOD=AJPERES&amp;amp%3BCACHEID=ROOTWORKSPACE-99050c804631ba6e814db57f932e4f92-n5i4TWi
https://www.sahealth.sa.gov.au/wps/wcm/connect/99050c804631ba6e814db57f932e4f92/Directive_System_Wide_Risk_Management_v4.0_20.11.2019.pdf?MOD=AJPERES&amp;amp%3BCACHEID=ROOTWORKSPACE-99050c804631ba6e814db57f932e4f92-n5i4TWi
https://www.sahealth.sa.gov.au/wps/wcm/connect/68e7d448-902d-4d8a-92eb-105338715d70/Directive_System-wide_Internal_Audit%2BV1%2B28.4.2020.pdf?MOD=AJPERES&amp;amp%3BCACHEID=ROOTWORKSPACE-68e7d448-902d-4d8a-92eb-105338715d70-n7Ob0xD
https://www.sahealth.sa.gov.au/wps/wcm/connect/68e7d448-902d-4d8a-92eb-105338715d70/Directive_System-wide_Internal_Audit%2BV1%2B28.4.2020.pdf?MOD=AJPERES&amp;amp%3BCACHEID=ROOTWORKSPACE-68e7d448-902d-4d8a-92eb-105338715d70-n7Ob0xD
https://www.sahealth.sa.gov.au/wps/wcm/connect/febec9004872e8dc807cc548c28c225a/Directive_System-wide_Corruption_Control%2BV4_24.05.2020.pdf?MOD=AJPERES&amp;amp%3BCACHEID=ROOTWORKSPACE-febec9004872e8dc807cc548c28c225a-n8CuqQm
https://www.sahealth.sa.gov.au/wps/wcm/connect/febec9004872e8dc807cc548c28c225a/Directive_System-wide_Corruption_Control%2BV4_24.05.2020.pdf?MOD=AJPERES&amp;amp%3BCACHEID=ROOTWORKSPACE-febec9004872e8dc807cc548c28c225a-n8CuqQm
https://www.sahealth.sa.gov.au/wps/wcm/connect/febec9004872e8dc807cc548c28c225a/Directive_System-wide_Corruption_Control%2BV4_24.05.2020.pdf?MOD=AJPERES&amp;amp%3BCACHEID=ROOTWORKSPACE-febec9004872e8dc807cc548c28c225a-n8CuqQm
https://www.sahealth.sa.gov.au/wps/wcm/connect/febec9004872e8dc807cc548c28c225a/Directive_System-wide_Corruption_Control%2BV4_24.05.2020.pdf?MOD=AJPERES&amp;amp%3BCACHEID=ROOTWORKSPACE-febec9004872e8dc807cc548c28c225a-n8CuqQm
https://www.sahealth.sa.gov.au/wps/wcm/connect/febec9004872e8dc807cc548c28c225a/Directive_System-wide_Corruption_Control%2BV4_24.05.2020.pdf?MOD=AJPERES&amp;amp%3BCACHEID=ROOTWORKSPACE-febec9004872e8dc807cc548c28c225a-n8CuqQm
http://inside.sahealth.sa.gov.au/wps/wcm/connect/non-public%2Bcontent/sa%2Bhealth%2Bintranet/business%2Bunits/health%2Bsystem%2Bdevelopment/office%2Bof%2Bthe%2Bchief%2Bexecutive/policies/directives/protective%2Bsecurity%2Bpolicy
http://inside.sahealth.sa.gov.au/wps/wcm/connect/non-public%2Bcontent/sa%2Bhealth%2Bintranet/business%2Bunits/health%2Bsystem%2Bdevelopment/office%2Bof%2Bthe%2Bchief%2Bexecutive/policies/directives/protective%2Bsecurity%2Bpolicy

12 DIGITAL HEALTH SA

Information to support LHN Board compliance with eHealth and ICT information requirements

eHealth Governance
Framework Policy
Directive

eHealth Investment
Framework Policy
Directive

ICT Security Policy

Provides an overview of the governance structure for eHealth investments, including roles
and responsibilities for its implementation. It assigns clear accountability and responsibilities
for decision making regarding eHealth (ICT) investments, priorities and changes; and supports
alignment of eHealth activities with required business objectives and outcomes.

Explains the process to be followed for initiation, selection and funding of eHealth projects,
and for investment in Information and Communications Technology (ICT) more generally
within SA Health.

Defines SA Health's requirements for Information Technology Security to protect ICT assets
and the business processes they support, against unauthorised use, disclosure, transfer,
modification or destruction, whether caused by accident or deliberate intention.

13 PROCUREMENT AND CONTRACT MANAGEMENT

Information to support LHN Board compliance with Procurement and Contract

Management requirements

Procurement and
Supply Chain
Management (PSCM)
Strategic Plan

Procurement and
Supply Chain
Management policies
and guidelines

Procurement and
Contract Management
System Policy Directive

Contract Variation
Policy Directive

State Procurement
Board

The Strategic Plan outlines the PSCM vision, procurement and supply chain structure and
leadership team.

Overview of policies and guidelines to assist staff in the processes for procurement planning,
market approach, contract development, contract management, suppliers, Non-Government
funding, purchasing, Inventory, Travel, Fleet management, Salvage and disposal.

The policy mandates the use of the PCMS and designed to enable SA Health to:

> ensure all required records for procurement processes and contracts and agreements
are accessible, managed and stored in one central repository

> have the ability to extract report information asrequired

> comply with the Contract Register Policy for procurements issued by the State
Procurement Board (SPB), meet the SPB Annual Procurement Report and other legislative
requirements.

Documents SA Health approach to the process of undertaking contract variations. It aims to
assist users in assessing and identifying the appropriate procurement approvals required
when carrying out a change to a contract, as well as highlights the need to comply with legal
contractual requirements when varying a contract.

The State Procurement Board was formed in 2005 following the establishment of the

State Procurement Act 2004. The Board's mission is to build an effective and efficient system
of public procurement.

SA HEALTH CORPORATE GOVERNANCE FRAMEWORK SUMMARY

11


http://inside.sahealth.sa.gov.au/wps/wcm/connect/non-public%2Bcontent/sa%2Bhealth%2Bintranet/business%2Bunits/ehealth%2Bsystems/ehealth%2Bsystems%2Bpolicies
http://inside.sahealth.sa.gov.au/wps/wcm/connect/non-public%2Bcontent/sa%2Bhealth%2Bintranet/business%2Bunits/ehealth%2Bsystems/ehealth%2Bsystems%2Bpolicies
http://inside.sahealth.sa.gov.au/wps/wcm/connect/non-public%2Bcontent/sa%2Bhealth%2Bintranet/business%2Bunits/ehealth%2Bsystems/ehealth%2Bsystems%2Bpolicies
http://inside.sahealth.sa.gov.au/wps/wcm/connect/non-public%2Bcontent/sa%2Bhealth%2Bintranet/business%2Bunits/ehealth%2Bsystems/ehealth%2Bsystems%2Bpolicies
http://inside.sahealth.sa.gov.au/wps/wcm/connect/non-public%2Bcontent/sa%2Bhealth%2Bintranet/business%2Bunits/ehealth%2Bsystems/ehealth%2Bsystems%2Bpolicies
http://inside.sahealth.sa.gov.au/wps/wcm/connect/non-public%2Bcontent/sa%2Bhealth%2Bintranet/business%2Bunits/ehealth%2Bsystems/ehealth%2Bsystems%2Bpolicies
http://inside.sahealth.sa.gov.au/wps/wcm/connect/non-public%2Bcontent/sa%2Bhealth%2Bintranet/business%2Bunits/ehealth%2Bsystems/ehealth%2Bsystems%2Bpolicies
http://inside.sahealth.sa.gov.au/wps/wcm/connect/non-public%2Bcontent/sa%2Bhealth%2Bintranet/business%2Bunits/finance%2Band%2Bbusiness%2Breview/procurement
http://inside.sahealth.sa.gov.au/wps/wcm/connect/non-public%2Bcontent/sa%2Bhealth%2Bintranet/business%2Bunits/finance%2Band%2Bbusiness%2Breview/procurement
http://inside.sahealth.sa.gov.au/wps/wcm/connect/non-public%2Bcontent/sa%2Bhealth%2Bintranet/business%2Bunits/finance%2Band%2Bbusiness%2Breview/procurement
http://inside.sahealth.sa.gov.au/wps/wcm/connect/non-public%2Bcontent/sa%2Bhealth%2Bintranet/business%2Bunits/finance%2Band%2Bbusiness%2Breview/procurement
http://inside.sahealth.sa.gov.au/wps/wcm/connect/non-public%2Bcontent/sa%2Bhealth%2Bintranet/business%2Bunits/finance%2Band%2Bbusiness%2Breview/procurement/procurement%2Band%2Bsupply%2Bchain%2Bmanagement%2Bpolicies%2Band%2Bguidelines
http://inside.sahealth.sa.gov.au/wps/wcm/connect/non-public%2Bcontent/sa%2Bhealth%2Bintranet/business%2Bunits/finance%2Band%2Bbusiness%2Breview/procurement/procurement%2Band%2Bsupply%2Bchain%2Bmanagement%2Bpolicies%2Band%2Bguidelines
http://inside.sahealth.sa.gov.au/wps/wcm/connect/non-public%2Bcontent/sa%2Bhealth%2Bintranet/business%2Bunits/finance%2Band%2Bbusiness%2Breview/procurement/procurement%2Band%2Bsupply%2Bchain%2Bmanagement%2Bpolicies%2Band%2Bguidelines
http://inside.sahealth.sa.gov.au/wps/wcm/connect/non-public%2Bcontent/sa%2Bhealth%2Bintranet/business%2Bunits/finance%2Band%2Bbusiness%2Breview/procurement/procurement%2Band%2Bsupply%2Bchain%2Bmanagement%2Bpolicies%2Band%2Bguidelines
http://inside.sahealth.sa.gov.au/wps/wcm/connect/non-public%2Bcontent/sa%2Bhealth%2Bintranet/business%2Bunits/health%2Bsystem%2Bdevelopment/office%2Bof%2Bthe%2Bchief%2Bexecutive/policies/directives/procurement%2Band%2Bcontract%2Bmanagement%2Bsystem%2Bpolicy%2Bdirective
http://inside.sahealth.sa.gov.au/wps/wcm/connect/non-public%2Bcontent/sa%2Bhealth%2Bintranet/business%2Bunits/health%2Bsystem%2Bdevelopment/office%2Bof%2Bthe%2Bchief%2Bexecutive/policies/directives/procurement%2Band%2Bcontract%2Bmanagement%2Bsystem%2Bpolicy%2Bdirective
http://inside.sahealth.sa.gov.au/wps/wcm/connect/non-public%2Bcontent/sa%2Bhealth%2Bintranet/business%2Bunits/health%2Bsystem%2Bdevelopment/office%2Bof%2Bthe%2Bchief%2Bexecutive/policies/directives/procurement%2Band%2Bcontract%2Bmanagement%2Bsystem%2Bpolicy%2Bdirective
http://inside.sahealth.sa.gov.au/wps/wcm/connect/non-public%2Bcontent/sa%2Bhealth%2Bintranet/business%2Bunits/health%2Bsystem%2Bdevelopment/office%2Bof%2Bthe%2Bchief%2Bexecutive/policies/directives/contract%2Bvariation%2Bpolicy%2Bdirective
http://inside.sahealth.sa.gov.au/wps/wcm/connect/non-public%2Bcontent/sa%2Bhealth%2Bintranet/business%2Bunits/health%2Bsystem%2Bdevelopment/office%2Bof%2Bthe%2Bchief%2Bexecutive/policies/directives/contract%2Bvariation%2Bpolicy%2Bdirective
http://www.spb.sa.gov.au/
http://www.spb.sa.gov.au/

14 CORPORATECOMMUNICATIONS

Information to support LHN Board compliance with eHealth and ICT information requirements

Communications Forms the overarching protocol under which all SA Health marketing and communications,
Protocol advertising, online and media policies / guidelines / protocols align.
Marketing and Outlines SA Health's position on developing, implementing and approving all internal and

Communications Policy  external communication and marketing plans and activities.

Media and Outlines SA Health's position on the development, implementation and approval of all
Communications Policy  functional and campaign advertising.

Advertising Policy Outlines the corporate identify of SA Health, including the visual representation, expresses
Directive the values and ambitions of the organisation, its business and its characteristics.

Corporate Identify Outlines the process and procedures that SA Health employees are required to follow when
Policy Directive responding to the media or releasing information to the media.
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https://www.sahealth.sa.gov.au/wps/wcm/connect/8b952a00462bc2b58925896dc301fde5/Directive_Communications%2BProtocol_Nov2014.pdf?MOD=AJPERES&amp;CACHEID=ROOTWORKSPACE-8b952a00462bc2b58925896dc301fde5-n5hGPtn
https://www.sahealth.sa.gov.au/wps/wcm/connect/8b952a00462bc2b58925896dc301fde5/Directive_Communications%2BProtocol_Nov2014.pdf?MOD=AJPERES&amp;CACHEID=ROOTWORKSPACE-8b952a00462bc2b58925896dc301fde5-n5hGPtn
http://www.sahealth.sa.gov.au/wps/wcm/connect/public%2Bcontent/sa%2Bhealth%2Binternet/resources/policies/marketing%2Band%2Bcommunications%2Bpolicy%2Bdirective?contentidr=e9f48a0040f45abeb4a7f4eeb39a63e9&amp;usedefaulttext=0&amp;usedefaultdesc=1
http://www.sahealth.sa.gov.au/wps/wcm/connect/public%2Bcontent/sa%2Bhealth%2Binternet/resources/policies/marketing%2Band%2Bcommunications%2Bpolicy%2Bdirective?contentidr=e9f48a0040f45abeb4a7f4eeb39a63e9&amp;usedefaulttext=0&amp;usedefaultdesc=1
https://www.sahealth.sa.gov.au/wps/wcm/connect/1ac83d80462bc39b8998896dc301fde5/Directive_Media%2BPolicy_Oct2014.pdf?MOD=AJPERES&amp;CACHEID=ROOTWORKSPACE-1ac83d80462bc39b8998896dc301fde5-n5joxLT
http://www.sahealth.sa.gov.au/wps/wcm/connect/public%2Bcontent/sa%2Bhealth%2Binternet/resources/policies/advertising%2Bpolicy%2Bdirective?contentidr=715c2e80462bc18588cc896dc301fde5&amp;usedefaulttext=0&amp;usedefaultdesc=1
http://www.sahealth.sa.gov.au/wps/wcm/connect/public%2Bcontent/sa%2Bhealth%2Binternet/resources/policies/advertising%2Bpolicy%2Bdirective?contentidr=715c2e80462bc18588cc896dc301fde5&amp;usedefaulttext=0&amp;usedefaultdesc=1
http://www.sahealth.sa.gov.au/wps/wcm/connect/public%2Bcontent/sa%2Bhealth%2Binternet/resources/policies/corporate%2Bidentity%2Bpolicy%2Bdirective?contentidr=48bb6c80462bc31e8961896dc301fde5&amp;usedefaulttext=0&amp;usedefaultdesc=1
http://www.sahealth.sa.gov.au/wps/wcm/connect/public%2Bcontent/sa%2Bhealth%2Binternet/resources/policies/corporate%2Bidentity%2Bpolicy%2Bdirective?contentidr=48bb6c80462bc31e8961896dc301fde5&amp;usedefaulttext=0&amp;usedefaultdesc=1

For more
information

www.sahealth.sa.gov.au
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