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To: 

Hon. Stephen Wade MLC 

Minister for Health and Wellbeing 

 

This annual report is to be presented to Parliament to meet the statutory reporting 
requirements of Health Care Act 2008 and meets the requirements of Premier and 
Cabinet Circular PC013 Annual Reporting. 

This report is verified to be accurate for the purposes of annual reporting to the 
Parliament of South Australia.  

 

Submitted on behalf of the Southern Adelaide Local Health Network by: 

 

Adjunct Professor Susan O’Neill 

Chief Executive Officer 

 

______________________________________        
Signature 

 

30 September 2018 

____________________ 

Date 
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Section A: Reporting required under the Public Sector Act  
2009, the Public Sector Regulations 2010  and the Public 
Finance and Audit Act 1987 
 

Agency purpose or role  
 

 

  
The Southern Adelaide Local Health Network (SALHN) provides public health services 
including hospital, outpatient and community services to a population of more than 
355,000 people across the southern Adelaide metropolitan region and the Fleurieu 
Peninsula, as well as a range of statewide services.  SALHN is unique in the state public 
health system as it provides services across the lifespan, from obstetrics, maternity and 
neonatal services, to end of life care provided through hospital and community based 
palliative services. 
   
Services are provided from: 

Flinders Medical Centre (FMC); Noarlunga Hospital; GP Plus Super Clinic Noarlunga, GP 
Plus centres at Marion and Aldinga; the Jamie Larcombe Centre at Glenside; ‘the Repat’ 
precinct, as well as direct care and support in patients’ homes. 

As well as clinical service delivery, SALHN conducts a diverse range of research 
initiatives, and provides a tertiary level clinical environment for under and post graduate 
training in the medical, nursing and allied health professions. 
 
 

 

Objectives   
 

SALHN is aligning public health services in the southern Adelaide region with a focus on 
improving patients’ access and flow to ensure quality service delivery for the community.  
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Key strategies and their relationship to SA Governm ent objectives   
 

 

 

Key strategy  
 
Reconfiguration of SALHN’s public health 
services, involving decommissioning the 
Repatriation General Hospital (RGH). The 
focus was on improving patient access 
and flow to ensure quality service delivery 
in the community. This entailed the 
development and implementation of new 
models of care. 
 

SA Government objectives  
 

A major State Government initiative involving 
healthcare reforms including reconfiguring 
health services delivered to the community. 

EPAS was implemented at all SALHN GP 
plus sites, and new facilities for relocated 
services. 
Preparation work to implement and 
activate EPAS across FMC occurred; to 
complete implementation across SALHN. 

In 2011, the State Government approved 
$421.5 million over a 10-year period for SA 
Health to implement EPAS. On 30 March 
2018, the future implementation of EPAS was 
paused pending an independent review to 
determine the best options for delivering a 
fully integrated electronic health record 
across the South Australian public health 
system. 

 

 
 
Agency programs and initiatives and their effective ness and efficiency  
 

Program  name Indicators of 
performance/effectiveness/efficiency 

Outcome for South 
Australia  

Hospital and health services SALHN caters for the health care needs of 355,000 
people living in the south. 
SALHN provided in –hospital care for 97,921 patients 
SALHN provided rapid assessments and health care to 
130,553 people who presented to Emergency 
Departments 
SALHN provided 336,563 outpatient consultations. 
3486 babies were born at Flinders Medical Centre 
 

 
 

SALHN provides quality care for 
people living in the south of 
Adelaide and beyond. 

RGH service transitions and 
decommissioning 
(Reconfiguration of SALHN’s 
health services)  

 

SALHN implemented its clinical reconfiguration and 
service moves required to support the RGH site 
decommissioning. All clinical services transitioning from 
the RGH site moved to other SALHN sites. 
 
The RGH was decommissioned in  
November 2017. 

 

The RGH site was 
decommissioned.  
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Program  name Indicators of 
performance/effectiveness/efficiency 

Outcome for South 
Australia  

Models of care development 
(Reconfiguration of SALHN’s 
health services)  

 

Preparation and implementation of SALHN Models of 
Care including: 

• Older Persons Mental Health Services 
• Jamie Larcombe Centre Operational 

Guidelines 
• SALHN Division of Medicine, Cardiac & Critical 

Care Reconfiguration Service Plan 
• SALHN Division of Medicine, Cardiac & Critical 

Care Sleep Services Reconfiguration Service 
Plan 

• SALHN Division of Surgery & Perioperative 
Medicine Service Plan 

• SALHN Outpatient Services Reconfiguration 
Plan 

 
Implementation of state-wide models of care including 
Stroke, Orthogeriatric Acute Hip Fracture Management; 
Rehabilitation in the Home; and Older Persons’ 
assessment and liaison pathways. 
 
The implementation of these Models of Care across 
SALHN has assisted with the reconfiguration of services 
associated with decommissioning of  the RGH.   
 

Reconfiguration of services 
across SALHN to support 
decommissioning of the RGH. 
 
Care delivered in accordance 
with expert consensus  and 
evidence-based approaches. 

 

Redevelopment of 
infrastructure 

 

Completed the new Rehabilitation, Palliative Care and 
Older Persons Mental Health building redevelopment at 
the Flinders Medical Centre and transferred services to 
the new purpose built buildings. 
 
The construction program on the FMC precinct was 
delivered on time and within budget, ensuring the 
relocation of patients and staff across SALHN occurred 
safely. 
 
Completed the new Jamie Larcombe Centre 
redevelopment at the Glenside Health Service Campus 
RGH to the new location. 
 
The new Neonatal Unit redevelopment commenced at 
Flinders Medical Centre with revised estimated 
completion of November 2018.  
 

State of the art infrastructure to 
support quality health care 
delivery for  the Southern 
Adelaide community. 

Reopened the hydrotherapy 
pool 

To meet the community needs, the hydrotherapy pool at 
the RGH site was reopened in May 2018.    

Part of the process of 
reactivating the site as a health 
and related services precinct, 
which will be part of a State 
Government led community 
consultation process in 2018-19.   

 

 

Legislation administered by the agency 
 

Not applicable  
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Organisation of the agency  
 

 

 

 

 

Other agencies related to this agency (within the M inister’s area/s of 
responsibility) 
 

Department for Health and Wellbeing 
SA Health 
Central Adelaide Local Health Network 
Country Health Local Health Network 
Northern Adelaide Local Health Network 
Women’s and Children’s Local Health Network 
South Australian Ambulance Service 
Office for the Ageing 

 

 

 

 
Employment opportunity programs 
 

Program  name Result of the program  

Flexibility at Work 
program 

Implemented as part of the Premier’s directive to increase access to 
flexible workplace arrangements.  



2017-18 ANNUAL REPORT for the Southern Adelaide Local Health Network 

 8 | P a g e  

Program  name Result of the program  

Aboriginal and Torres 
Strait Islander Pre-
Employment Program 
and Aboriginal 
Traineeships and 
Cadetships 

Maximised job readiness for candidates and provided a pathway to 
employment. 

 

 

 

Agency performance management and development syste ms 
 

Performance management 
and development system 

Assessment of effectiveness and efficiency  

A program was undertaken in 
2017-18 to improve SALHN’s 
Staff performance review and 
development (PR & D) plan 
compliance rate, which 
experienced a slight decline at 
the end of the 2017-18 year. 
Divisions submitted PR&D 
action plans to the Chief 
Workforce Officer, outlining 
their plans to improve 
participation rates; and a new 
simplified process was 
implemented for new 
employees. 

• June 2018 – 44% 

• May 2018 – 40% 

• April 2018 – 30% 

 

 

Work health, safety and return to work programs of the agency and their 
effectiveness 
 

Program name and 
brief description 

Effectiveness  

Significant Injury: 
Established system 
in which WHS 
Prevention services 
facilitate physical 
investigation as 
priority for claims 
which will exceed 
five days of lost time. 

New claims activity for the 2017-18 financial year was lower than 
the 2016-17 financial year, with 153 new claims received 
compared to 189 claims in 2016-17 (19% decrease). 

New claim days lost from work decreased by 20% during the 
2017-18 financial year. 
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Program name and 
brief description 

Effectiveness  

Focus on Manual 
Handling: Education 
for high risk areas 
and units with high 
staff transitions  

Seventy-seven new musculoskeletal (MSI) claims were reported 
in 2017-18, reflecting a 19% decrease in claim numbers when 
compared to 2016-17. 

Pre-occupancy 
Worksite Safety 
Inspections: For all 
new or transitioned 
units as a result of 
Transforming Health 
moves. 

A 19% decrease in musculoskeletal (MSI) claims compared to the 
2016-17 financial year. 

 

Development and 
implementation of a 
pilot management 
support education 
program: to educate 
about obligations and 
improve the safety 
culture.   

A 29% decrease in psychological claims for Mental Health 
Services compared to the 2016-17 financial year. 

 

Work health and safety and return to work performan ce 
 

 2017-18 2016-17 % Change 
(+ / -) 

Workplace injury claims  

 

Total new workplace injury claims 153 189 -19.0% 

Fatalities 0 0 0.0% 

Seriously injured workers* 0 0 0.0% 

Significant injuries (where lost time exceeds a 
working week, expressed as frequency rate per 
1000 FTE) 

14.2 21.53 - 34.4%  

Work health and safety regulation  

Number of notifiable incidents (WHS Act 2012,  
Part 3) 

5 4 + 25.0% 

Number of provisional improvement, improvement 
and prohibition notices (WHS Act 2012 Sections 90, 
191 and 195) 

1 1 0.0% 

Return to work costs ** 

Total gross workers compensation expenditure ($) $4,830,903 $6,676,620 -27.6% 

Income support payments – gross ($) $2,536,697 $2,960,857 -14.3% 
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*number of claimants assessed during the reporting period as having a whole person 
impairment of 30% or more under the Return to Work Act 2014 (Part 2 Division 5) 
**before third party recovery 

Data for the past five years is available at: https://data.sa.gov.au/data/dataset/0ca2c164-35b3-
4d5b-8714-1844e16348cf 
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Fraud detected in the agency 
 

Category/nature of fraud  Number of instances  

Theft of drugs of dependence 1 

Falsifying timesheets 2 

 

Strategies implemented to control and prevent fraud   

 
RN1 – Registered nurse -Theft of morphine and fentanyl (drugs of dependence) – CEO 
determined intention to terminate. The employee tendered her resignation. 

RN1 – Registered nurse - Falsifying timesheet – the employee received a final written 
warning 

MD02 – Medical Consultant – Falsifying timesheets – this matter is currently under 
investigation. 

 

Data for previous years is available at: https://data.sa.gov.au/data/dataset/7f817a68-6e48-
4499-9fe1-adf16b8b5544/resource/d8239977-2a70-4d93-ba13-
ab3d639901eb/download/fraud-2017-2018.xlsx 

 

Whistle-blowers’ disclosure 
 

Number of occasions on which public interest information 
has been disclosed to a responsible officer of the agency 
under the Whistle-blowers’ Protection Act 1993  

 2 

Data for previous years is available at: insert hyperlink to specific data.sa page and ensure 
data sources are referenced. 

 

Executive employment in the agency 
 

Executive classification  Number of executives  

EXACA 2 (including DASSA) 

SAES-1 6 

SAES-2 1 

 

Data for previous years is available at: https://data.sa.gov.au/data/dataset/7f817a68-6e48-
4499-9fe1-adf16b8b5544/resource/6b563792-d33a-4796-bb20-
bc6c713588e6/download/2017-18-executive-employment-salhn.xlsx  

The Office of the Commissioner for Public Sector Employment has a data dashboard for 
further information on the breakdown of executive gender, salary and tenure by agency. 
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Consultants 
 

The following is a summary of external consultants that have been engaged by the agency, 
the nature of work undertaken and the total cost of the work undertaken. 

Consultants  Purpose  Value 

Consultancies above $10,000 each  

Quality Directions 
Australia Pty Ltd 

Review of outer mental health services in 
SALHN 

$37,269 

   

Total  $37,269 

 

Data for previous years is available at: https://data.sa.gov.au/data/dataset/7f817a68-6e48-
4499-9fe1-adf16b8b5544/resource/2a57a04c-565d-492a-ae44-
4063fd45ab95/download/2017-18-salhn-consultants.xlsx 

 

See also https://www.tenders.sa.gov.au/tenders/index.do for a list of all external 
consultancies, including nature of work and value. See also the Consolidated Financial 
Report of the Department of Treasury and Finance http://treasury.sa.gov.au/  for total value 
of consultancy contracts across the SA Public Sector.  

 

 
Contractors 
 

The following is a summary of external contractors that have been engaged by the agency, 
the nature of work undertaken and the total cost of the work undertaken. 

Contrac tors  Purpose  Value 

Contractors above $10,000 each  

HCA – Healthcare 
Australia 

Labour hire provided for nurses $6,657,742 

Your Nursing Agency Pty 
Ltd 

Labour hire provided for nurses                   
$2,460,116  

Mediserve Nursing 
Agency 

Labour hire provided for nurses                   
$1,898,609  

Australian Medical 
Placements Pty Ltd 

Labour hire provided for health care and 
medical support staff 

                  
$1,312,107  

Deloitte Consulting Pty 
Limited 

Professional Services in relation to 
Repatriation General Hospital 
decommissioning  

                  
$1,254,443  

Flinders University Provision of nursing, clinical academic, 
salaried and health contract agency services 

                  
$1,241,245  
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Contrac tors  Purpose  Value 

Dept Of Planning 
Transport & Infrastructure 

Management Fees payable under the DPTI/ 
SA Health Across Government Facilities 
Management Agreement  

                  
$1,160,124  

PFM Corp Physical relocation of equipment and assets 
from Repatriation General Hospital 

                  
$1,139,137  

Hays Specialist 
Recruitment (Australia) 
Pty Limited 

Labour hire provided for nurses/ medical staff                       
$490,792  

Medstaff (Division 
Mcarthur SA Pty Ltd) 

Labour hire provided for nursing                        
$473,969  

Programmed Health 
Professionals Pty Ltd 

Labour hire provided for nurses/ medical staff                       
$326,916  

Wilson Parking Administration management fee for FMC Car 
Park 

                      
$304,555  

Department Of Defence Labour hire provided for Nurses and Doctors                        
$303,302  

Adelaide Community 
Healthcare Alliance 

Service fee for Angio Labs                        
$275,300  

Programmed Skilled 
Workforce Ltd 

Labour hire provided for nurses/ medical staff                       
$127,434  

Southern Cross Care 
(SA&NT) 

Labour hire provided for Antimicrobial 
Stewardship Research Project  

                      
$115,849  

Hudson Global Resources 
(Aust) Pty Limited 

Labour hire provided for nurses and medical 
staff 

                      
$102,805  

Mary-Jo Flavel Labour hire provided for Specialist GP                          
$96,310  

Mcarthur Management 
Services (SA) Pty Ltd 

Labour hire provided for nurses                         
$90,103  

Cheesman Architects Pty 
Limited 

Professional fees for design, survey and 
contract documentation 

                        
$66,423  

Aurecon Australasia Pty 
Limited 

Professional fees for consulting engineers                          
$61,752 

DFP Recruitment 
Services 

Labour hire provided for recruitment and 
placement of health care and medical support 
staff 

                        
$32,256  

Business Health 
Consulting Services 

Professional fees paid for financial services                         
$29,700 

Blugibbon Pty Ltd Labour hire provided for Palliative Care                          
$21,600  

University Of South 
Australia 

Review of the evidence related to the 
management of challenging behaviours  

                        
$20,000 

Workplace Solutions Professional fees paid for interview and  
preparation of interview reports  

                        
$13,117  
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Contrac tors  Purpose  Value 

Adelaide Primary Health 
Network Limited 

Labour hire provided for GP services to 
Aboriginal patients 

                        
$11,766  

Voice Project Pty Limited Professional fees paid for SALHN Staff Survey                          
$11,068  

Gus Commercial 
Consulting (S.A.) Pty 
Limited 

Professional fees paid for commercial 
consultancy  

                        
$10,675  

Joy Woodhouse Professional fees in relation to investigation 
and assessment on human resource matters 

                        
$10,631  

Total  $ 20,119,846 

 

 

Data is available at: https://data.sa.gov.au/data/dataset/7f817a68-6e48-4499-9fe1-
adf16b8b5544/resource/b209244a-2ee3-4f8a-85ef-481cea1661b4/download/contractors-
2017-18.xlsx  

The details of all South Australian Government-awarded contracts for goods, services, and 
works are displayed on the SA Tenders and Contracts website here. 

The website also provides details of Across government contracts here. 

 
Financial performance of the agency 
 

The net financial result for Southern Adelaide Local Health Network was $1.8m surplus for 
the 12 months ended 30 June 2018. Expenditure of $1,069.8m increased 9.0% when 
compared to the prior year comparable period. Income from services decreased to $75.4m, 
a 5.6% decrease from the prior year. Total equity increased from $441.9m to $525.4m as at 
30 June 2018 primarily the result of the investment in buildings and infrastructure to support 
clinical service reconfiguration changes. 

During the 2017-18 financial year the construction of new facilities at the Flinders Medical 
Centre were completed.  This included a new rehabilitation building, including a palliative 
care unit, a new older persons mental health facility and a new multi-deck car park. 

Planning to reactivate the Repatriation General Hospital site as per the Government's 
commitment commenced in 2017-18. In June 2018, SA Health commenced site planning 
which included extensive consultation with a number of key stakeholders and the local 
community. Workshops were held to consider a number of potential uses and partnerships 
for a reactivated site.  SA Health is now seeking Expressions of Interest submissions from 
the private sector and non-government organisations interested in partnering with SA Health 
in delivering a variety of health focused services at the site. 

 

 



2017-18 ANNUAL REPORT for the Southern Adelaide Local Health Network 

 15 | P a g e  

 
       

 

 

 

 

 

      

 

 

 

  



2017-18 ANNUAL REPORT for the Southern Adelaide Local Health Network 

 16 | P a g e  

Section B: Reporting required under any other act o r 
regulation 
 
Reporting required under the Carers’ Recognition Act  2005 
The Carers’ Recognition Act is deemed applicable for the following: Department of Human 
Services, Department for Education, Department for Health and Wellbeing, Department of 
State Development, Department of Planning, Transport and Infrastructure, South Australia 
Police and TAFE SA. 

Section 7: Compliance or non-compliance with section 6 of the Carers Recognition Act 2005 
and (b) if a person or body provides relevant services under a contract with the organisation 
(other than a contract of employment), that person's or body's compliance or non-
compliance with section 6. 

 

SALHN values the important role that carers play in supporting and caring for our patients; 
and that often this role is unrecognised.  To improve the carer experience and support 
carers in the patient journey during 2017-2018 we have: 

- Partnered with SA Health and Carers SA to run two Partnering with Carers Training 
Sessions, open to all staff at Flinders Medical Centre and Noarlunga Hospital. A 
Carer Representative, presented her experiences of being a carer within our 
services. 

- Identified a continuous improvement project through the Partnering with 
Consumers Advisory Group on early identification and recognition of Carers. 

- Adapted our Patient and Family Representative model, including a name change, 
to now actively seek both patients and carers feedback so it can be used to drive 
quality improvements to improve patient and carer experiences.   

- Encouraged SALHN Staff to recognise themselves as carers on the CHRIS human 
resources System. 

- Ensured that the Mental Health new Models of Care Expert Advisory Groups, 
Forums and Governance Committee each have a Consumer and Carer 
Representative. 

- Run ward level training sessions on Partnering with Consumers and Carers. 

- Promoted the SA Health Partnering with Carers Strategic Action Plan and Key 
Priorities across SALHN. 
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Section C: Reporting of public complaints as reques ted by 
the Ombudsman 
 
Data for previous years is available at https://data.sa.gov.au/data/dataset/7f817a68-6e48-
4499-9fe1-adf16b8b5544/resource/8366510c-e619-42c5-a107-
7cf6258730bc/download/salhn-complaints-template.xlsx 

 

 A whole of SA Health response is provided in the Department for Health and Wellbeing 
2017-18 Annual Report which can be accessed on the SA Health Website.  
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Appendix: Audited financial statements 2017-18  
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